4o LetiSté
Praha

4 4

Priloha 1 - Politika Letisté Praha, a. s.

Letisté Praha, a. s.
K letiti 1019/6

P. O. Box 89

161 00 Praha 6

Politika Letisté Praha, a.s.

Pfedstavenstvo Letiité Praha, a. s. timto prohlaZenim stanovuje zasady a uréuje dlouhodobé cile a strategii v oblastech:
* provozni bezpeénosti (Safety Management System, SMS),
* ochrany civilniho letectvi pfed protipravnimi ¢iny (Security Management System, SeMS),
* informaéni bezpeénosti,
» bezpeénosti a ochrany zdravi pfi praci (BOZP),
* prevence zavaznych havarii (PZH) a
* ochrany Zivotniho prostredi (Environmental Management System, EMS).
Politika se vztahuje na véechny Cinnosti a poskytované sluZby.

Vedeni spoleénosti spoleéné se svymi zaméstnanci vyjadfuji zavazek plnit nasledujici cile:

* Dodrzovat a plnit veskeré zakonné pfedpisy, mezinarodni a narodni standardy, doporuceni a jiné zavazky k provozni bezpeénosti, ochrané
pred protipravnimi ¢iny, informacni bezpecnosti, ochrané zdravi zaméstnanch a bezpeénosti prace, prevenci zivainych havarii a k ochrané
Zivotniho prostiedi a vyzadovat stejné zasady od viech uZivatel( letisté Praha/Ruzyné. Umysiné nebo védomé porusovani piedpist, stan-
dard(, doporuceni nebo jinych zavazk(i nesmi byt tolerovano.

* Prosazovat a zajistovat provozni bezpecnost jako nejvy3si prioritu spoleénosti. Zajistovat ochranu civilniho letectvi pied protipravnimi ¢iny
véetné& ochrany osob a majetku, ochranu informaci a jejich bezpeénost, ochranu zdravi pfi praci, ochranu zivotniho prostfedi a snizovat
rizika vzniku havérii a klast diiraz na prevenci.

« Vyjadiovat oteviené své obavy v oblasti provozni bezpeénosti prostiednictvim systému hladeni Safety situaci. Tato otevienost a ochota je
vedenim spolecnosti vitdna a ocenovana.

* Stanovovat a pfidélovat odpovédnosti za bezpecny provoz viem zaméstnanciim, ktefi vykonavaji &innosti vyznamné z hlediska Safety,
Security, informaéni bezpecnosti, BOZP, PZH a EMS,

* Uplatiovat bezpecnostni a environmentalni hiediska jiz pfi projektovani novych zaméri a technologii, pii zavadéni novych ¢innosti, procesi
a sluZeb a stejna kritéria uplatfiovat i pro praci dodavatell a uZivatell letidté Praha/Ruzyné.

+ Aktivné vyhledavat, vyhodnocovat a minimalizovat rizika plynouci z provozu letisté a z jeho zabezpedeni pred protipravnimi Ciny; s riziky

ovat zamést e a dotcené organizace. Minimalizovat riziko mozZnosti ztraty, nebo zneuziti dat a informaci.

* Snizovat produkci emisi sklenikowych plyn(i v souladu s pozadavky iniciativy Airport Carbon Accreditation.

* Snizovat energetickou a materidlovou narocnost provozu na zakladé vyhodnoceni hospodarnosti a ekonomické inosnosti navrhovanych
zamér v ramci zachovani udriitelného rozvoje.

* Regulovat hluk z leteckého provozu dle principl tzv, vyvazeného pfistupu, ktery zahrnuje omezeni hluku u zdroje, izemni planovani,
protihlukova provozni opatieni a provozni omezeni,

« Stale zvySovat bezpecnost a ochranu zdravi zaméstnanc( pfi praci s cilem dosahnout nulové Urazovosti.

*  Snizovat nebezpedi vzniku trazd, nehod, mimoradnych udalosti a materidlovych $kod pfi provozovani viech &innosti, pfitom klast diraz
na prevenci rizik a na diisledné Setfeni pficin a piijimani G€innych opatfeni k napravé.

* Systematicky dokumentovat, posuzovat a hodnotit systém fizeni provozni bezpeénosti, systém ochrany civilniho letectvi pfed protipravni-
mi ¢iny, fizeni informadni bezpednosti, ochrany zdravi pfi praci, ochrany Zivotniho prostiedi a snizovat moznost vzniku zavainych havaril.
Dale zajistovat okamzitou napravu zjisténych nedostatki a vyuZivat vysledki pii $koleni, vycviku a zvySovani povédomi.

+ Udriovat piipravenost bezpeénostnich sloZek a fidicich organii k efektivnimu fedeni pfipadnych rizik, nastalych mimofadnych udalosti
nebo krizovych situaci souvisejicich s provozem letisté.

* Upfednostfovat vyuzivani modernich technologii a postup( pfi dodrzeni zasad ekonomické efektivity s cilem zachovani bezpeénosti letisté,
zaméstnanch a ochrany Zivotniho prostredi,

+ Zabezpecovat a sméfovat potfebné zdroje na financovani aktivit v oblasti Safety, Security, informaéni bezpeénosti, BOZP, PZH, EMS.

+  ZvySovat povédomi zaméstnancl, osob pracujicich z povéfeni organizace a dotéenych organizaci o provozni bezpeénosti, ochrané pied
protipravnimi €iny, ochrané informaci, bezpecnosti prace, prevenci zavaznych havarii a ochrané zivotniho prostredi.

* Provérovat veskeré zjisténé pfipady ohroZeni provozni bezpeénosti a ohroZeni protipravnimi éiny na letiti Praha/Ruzyné, stanovovat jejich
pficiny a pfijimat odpovidajici opatfeni, aby se zabranilo jejich opakovani.

* Udriovat, rozvijet a soustavné zlepSovat systém fizeni provozni bezpegnosti, systém ochrany pied protipravnimi giny, systém fizeni infor-
macni bezpecnosti, systém ochrany zdravi zaméstnanci, systém prevence zavaznych havarii a systém ochrany zivotniho prostiedi.

*  Zvylovat davéryhodnost viici vefejnosti, rozvijet spolupraci s mistnimi GFady, komunitami v okoli a dal§imi zainteresovanymi stranami,
oteviené komunikovat zileZitosti spojené s provozem letisté.
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Politika LetiSté Praha, a. s.

LetiSté Praha, a.s., Policy

The Board of Directors of Letisté Praha, a. s. (hereinafter referred to as “Prague Airport” or “the Company”), hereby stipulates the
principles and outlines long-term goals and strategies within the areas as follows:

= Safety (Safety Management System, SMS)
+ Safeguarding Civil Aviation Against Acts of Unlawful Interference (Security Management System, SeMS)
* Information Security
* Occupational Safety and Health (OSH)
* Major Accident Prevention (MAPP)
* Environmental Protection (Environmental Management System, EMS).
All activities and services provided are subject to the Policy.

The Company manag nt and employees jointly declare their commitment to achieving the following goals:

* To adhere to and comply with all legal regulations, national and international standards, recommendations and other obligations gover-
ning the areas of safety, safeguarding civil aviation against acts of unlawful interference, information security, occupational safety and
health, major accident prevention and environmental protection and to require the adherence with the same principles from all users of
Vaclav Havel Airport Prague. Intentional, deliberate and wilful violation of regulations, standards, recommendations and other obligations
is not to be tolerated.

* To promote and ensure safety as the Company's utmost priority. To promote safeguarding civil aviation against acts of unlawful interfer-
ence, including the protection of people and property, the protection of information and information security and the protection of the
environment. To ensure occupational safety and health and to reduce the risk of major accidents with the emphasis on prevention.

= To express concerns regarding safety openly in the manner outlined in the Safety Incident Reporting Guidelines. The openness and readi-
ness are welcomed and appreciated by the Company management.

» To establish and assign safety-related responsibilities to employees performing activities of importance in terms of safety, security, infor-
mation security, OSH, MAPP and EMS.

= To apply safety and environmental criteria at the design stage of new projects and technology and at the implementation stage of new initi-
atives, processes and services, and to ensure activities of suppliers and users of Vaclav Havel Airport Prague are subject to the same criteria.

= To actively identify, eval and airport op | risks and the risks connected with its protection against acts of unlawful inter-
ference, and to inform employees and concerned organisations of the risks. To minimise the risk of loss or misuse of data and information.

* To reduce greenhouse gas emissions pursuant to the requirements of the Airport Carbon Accreditation initiative.

* To reduce the energy and material intensity of airport operations on the basis of the cost-effectiveness and economic sustainability evalua-
tion of the proposed plans within the sustainable development framework.

+ To regulate air traffic noise in accordance with the balanced approach principles, which include the reduction of noise at source, land-use
planning, noise abatement operational measures and operating restrictions.

* To continue increasing the occupational safety and health of employees at workplace, aiming to achieve a zero-accident rate.

* To reduce the risk of injuries, accidents, major emergencies and material damage related to the performance of any particular activity,
and to emphasise the importance of risk pr ion, detailed investigation of accident causes and implementation of effective remedial
measures.

= To systematically document, review and evaluate the Safety Management System, the system of Safeguarding Civil Aviation Against Acts
of Unlawful Interference, the Information Security Management System, the Occupational Safety and Health system, the Environmental
Management system and the Major Accident Prevention Policy. To ensure instant remedial action is taken where deficiencies are identified,
and the results thereto are implemented in training and used to raise awareness,

= To maintain the readiness of security forces and managing bodies to effectively address potential risks, major accidents and emergency
situations related to the operation of the airport.

+ To prioritise the use of modern technology and processes in compliance with the principles of economic efficiency to ensure the safety
of the airport and its employees and the protection of the environment.

* Tosecure and allocate the required resources to finance activities in the areas of safety, security, information security, OSH, MAPP and EMS.

* To raise the awareness among employees, people performing their jobs based on the Company authorisation and authorisations
of concerned organisations regarding safety, safeguarding against acts of unlawful interference, information security, occupational safety,
major accident prevention and environmental protection.

+ To investigate all identified cases of safety threats and cases of unlawful interference at Vaclav Havel Airport Prague, to determine their
causes and implement appropriate measures to prevent their recurrence.

« To maintain, develop and continuously upgrade the Safety Management System, the system of Safeguarding Civil Aviation Against Acts
of Unlawful Interference, the Information Security Management System, the Occupational Safety and Health system, the Environmental
Management system and the Major Accident Prevention Policy.

. enhance credibility with the public, to promote co-operation with local authorities, neighbouring communities and other stakeholders,
and to openly communicate all matters related to airport operations.
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