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Introductory words

Dear Readers,

Welcome to our report about the sustainable business ac-
tivities of Prague Airport in 2017. The idea of sustainable
development is part of our corporate strategy and is dealt
with in detail in the Corporate Social Responsibility Policy
which we are gradually implementing. | am convinced that
we can already boast of achievements, although | see the
cornerstone of a responsible conduct of business lies in our
continuous efforts and care in doing things even better for
the benefit of long-term stability. As a representative of a
successful company, | feel obliged to continue with im-
provements in this field and push for new trends beneficial
to the whole of society and | see opportunities for that. It
is, therefore, not a specific target to be reached: it is rather
a path which leads us in the right direction and which we
want to keep on following.

The year 2017 was exceptional for the airport from several
points of view. We commemorated the important anniver-
sary of 80 years of operation. The interesting events for the
public and our partners that we held were successful and
we celebrated properly. A reconstruction of the first flight
from Prague Ruzyné to Piestany which started the airport’s
operation in 1937 was a great success, even in the media.
A special newspaper from that time was published for this

anniversary. People could visit a weekend Runway Festival
which involved a display of a wide-ranging fleet of historical
airplanes. An exhibition reminding visitors of both the his-
tory and the presence of the largest airport in our country
was situated directly inside the airport terminal. We also
presented our long-term development plans to the public
there.

In terms of business, we performed well. We broke the all-
time record number of passengers again, this time by no
less than two million. Last year, almost 15.5 million pas-
sengers went through the airport in Prague and according
to ACI’s findings, we are one of the five fastest-growing
airports in our category in Europe. This piece of news is
undoubtedly pleasing, since the development of the air
transport business has a positive influence on the national
economy as well as on the development of the whole of
the Czech Republic. Many thanks to our employees for their
good organization when attending to passengers in their
much higher numbers. This is not easy when we consider the
fact that currently most Czech companies suffer from a lack
of workforce. I highly appreciate the enthusiasm of our peo-
ple to whom working at the airport is often a mission. Their
determination to train team-reinforcing newcomers in



a busy season, willingness to help beyond their duties and,
on top of it all, handle it with a smile, which is documented
by the praise, results of passenger satisfaction surveys and
positive evaluations on social networks. A good company is
built by good employees. We are aware of this. We hold em-
ployees in high regard, looking for additional opportunities
for appreciating their work and, in return, for meeting their
requirements. This is the right approach as well as a good
investment which pays off for every company. This year, we
have had first-hand experience in this respect.

In terms of the environment, Prague Airport managed to
meet the target set in 2012, namely to reduce our carbon
footprint step by step in order to achieve a 9% decrease
compared to 2009. Generally, our approach to ecology is
highly active. We currently monitor all the environmental
components, also using alternative methods such as bio-
monitoring by bee colonies, and provide frank information
about the results. In the long run, we also support environ-
mental projects in our vicinity.

Naturally, | cannot forget to mention safety, which is a
necessary priority with regard to the focus of our activity.
In this area, we also make active efforts to find new oppor-
tunities to improve. Obtaining the EASA safety certificate
proves that we have established a high standard of safety
and keep up with modern European airports. In the near

Ne

Vaclav Rehor
Chair of the Board of Directors of
Cesky Aeroholding, a.s.

future we plan to open a new central security control point
which will offer not only a high standard of security, but
also advanced comfort for passengers.

| highly esteem neighborly relations with local communi-
ties, which are undoubtedly based particularly on open
communication and transparency. Together with Prague
Airport Region (association of local governments), we
have launched a new system of support focusing on lan-
guage learning. It is true that the Czech Republic is still
slightly lagging behind in foreign language skills and the
reason, according to statistics, is mostly shyness. People
study languages, but they are afraid of speaking. With the
idea of improving this trend, we have started to invest in
foreign-language study visits abroad and extra lessons with
a native speaker as part of the classes in primary schools
in our vicinity.

We do a lot, but there is still room for improvement. To push
for a responsible approach in all fields of our activity and
beyond is a long-term trend and an established integral
part of our conduct of business. Actually, see for yourself.
| wish you a good read and should you have any ques-
tions, comments or suggestions, do not hesitate to contact
us. Any feedback is always precious and often becomes

a source of positive change.




About Czech Aeroholding Group

Cesky Aeroholding (hereinafter “Czech Aeroholding”) is an
important group of Czech firms which comprises companies
operating in the air transport and related ground services
of the biggest international airport in the Czech Repubilic.
The only shareholder of the parent company Cesky Aerohol-
ding, a.s. is the Czech Republic, represented by the Ministry
of Finance of the Czech Repubilic.

The key subsidiaries are LetiSté Praha, a. s., the operator
of the international airport, Vaclav Havel Airport Prague,
Czech Airlines Handling, a.s., providing comprehensive
ground handling services for aircraft and passengers, and
Czech Airlines Technics, a.s., providing services related to
the technical maintenance of aircraft.

Czech Aeroholding structure
as of 31 December 2017

- 0,
Cesky Aeroholding, a.s. 100%

100% .
o LetiSté Praha, a. s.

100%
® Czech Airlines Handling, a.s.

100%
® Czech Airlines Technics, a.s.

=

x

The Group is one of the most significant
employers in the Prague region and its
surroundings. Currently, over 17,000 people
work on Prague Airport’s premises.

Czech Ministry of Finance

=

100%
® Sky Venturea.s.*

100%
® Whitelines Industries a.s. *

o ) 100%
® Realitni developerska, a.s. > ®

100%
B. aircraft,as.* @

* From the viewpoint of the Group, these are organizations of minor importance which will not be further mentioned in the Report
because of their minimal influence and lack of employees. More information about these companies can be found in the respective
annual reports which are made available on the web pages of Czech Aeroholding Group (www.cah.cz/).



Management structure

The statutory body of Cesky Aeroholding, a.s. is a three-
member Board of Directors. The supervisory role is per-
formed by the Supervisory Board, superintending the per-
formance of activities by the Board of Directors and the
pursuit of business activity. The Audit Committee is respon-
sible for monitoring the process of drawing up a financial

Board of Directors

Chair of the Board of Directors
Ing. Vaclav Rehof, Ph.D., MBA

Vice-Chair of the Board of Directors
Ing. Radek Hovorka

statement and consolidated financial statement and this
committee has been established in compliance with the law
on auditors. It consists of three members and attends to the
monitoring of the effectiveness of internal control, internal
audit, and risk management.

Member of the Board of Directors
JUDr. Petr Pavelec, LL.M.

Supervisory Board

Chair of the Supervisory Board
prof. Jan Svejnar, M.A., Ph.D.

Members of the Supervisory Board
Ing. Michal Pozar, MBA « Ing. Jifi Opletal « Mgr. Ondrej Landa ¢ Robert Bullock

Further information including annual reports is available at: https://www.cah.cz/cs/o-nas/



Cesky Aeroholding, as.

The parent company Cesky Aeroholding, a.s. (hereinafter
also Czech Aeroholding) takes care of coordination, finan-

cial and strategic management, implements synergies in- Czech Aeroholding Group is an
side the Group, and provides its subsidiaries with shared important employer; we employ
services such as IT, central purchasing and sales, human over 3,800 people in total

’ .

resource management, accounting, and legal, financial,
PR and marketing services. Thanks to the centralization of
administrative services, individual companies united under
the Czech Aeroholding Group can fully focus on their main
lines of business.

Cesky Aeroholding, a.s.
Jana Kaspara 1069/1, 160 08 Prague 6 « +420220 111200 - info@cah.cz «+ www.cah.cz



Letisté Praha, a. s.

Letisté Praha, a. s. (hereinafter also “Prague Airport”) op-
erates the largest international civil airport in the Czech
Republic, Vaclav Havel Airport Prague, takes care of its
growth, contributes to the continuous development of civil
air transport in the Czech Republic, maintains its accessi-
bility to the general public, and enables clients to travel in
a modern, fast, and comfortable manner. Prague Airport
allocates its capacities to particular airline companies,
rents airport space for commercial purposes, and provides
additional services, for example, those related to passen-
ger and baggage check-in, parking and catering.

Security at Vaclav Havel Airport Prague, i.e. the securi-
ty control of passengers and luggage as well as security
guarding of the whole airport premises, is provided by
Prague Airport’s own staff. It also has its own specialized
fire brigade at its disposal. Emergency medical services
are provided 24 hours a day by a contractual partner.

As part of its activities, the airport closely cooperates with
air carriers, the Ministry of Transport of the Czech Repub-
lic, the Civil Aviation Authority, the Air Navigation Services
of the Czech Republic, public authorities within and out-
side the aviation sector, and other users of the airport. Last
but not least, it also cooperates with the city of Prague and
towns and villages situated in the vicinity of the airport.

In 2017, we looked after
over 15 million passengers.

Letisté Praha, a. s.
K letisti 1019/6, 160 08 Prague 6 - +420220 111 888 - info@prg.aero « www.prg.aero



Czech Airlines Handling, a.s.

At Vaclav Havel Airport Prague, Czech Airlines Handling, a.s.
(hereinafter also “Czech Airlines Handling”) provides com-
prehensive services regarding the ground handling of pas-
sengers, aircraft, cargo, and mail for more than 30 airline
companies, including both carriers united in the airline al-
liances Sky Team and Star Alliance, as well as many other
companies running regular or charter passenger transport
or the separate transport of goods.

In 2017, the company succeeded in expanding its portfolio
to other clients, such as Air Cargo Global, Georgian Airways,
Rusline, and Turkish Airlines Cargo. Another important ac-
tivity is the aircraft refueling service, where in 2017 a stra-

tegic partnership in the field of fuel trade was entered into
with PKN Orlen. Consequently, the company has expanded
its offer of services provided in the operating field, as well as
remaining an autonomous trader of JET A-1 fuel.

Czech Airlines Handling also runs a Contact Center which
provides services particularly to airline companies. Czech
Airlines (Ceské aerolinie a.s.) and Korean Air are among its
most important clients. The company also sells air tickets
and provides operational ticketing services, takes care of
aircraft cleaning, and also delivers delayed baggage to pas-
sengers for its clients.

x

Every year, we handle more than 65,000 flights
and 4 million pieces of baggage.

Czech Airlines Handling, a.s.

Aviaticka 1017/2, 160 08 Prague 6 - +420220 113 317 - csa.handling@prg.aero « www.czechairlineshandling.com



Czech Airlines Technics, a.s.

Czech Airlines Technics, a.s., (hereinafter also “Czech Air-
lines Technics”) focuses particularly on the repair and main-
tenance of aircraft and aircraft technical equipment in the
following areas:

Base maintenance

Line maintenance
Component maintenance
CAMO support

Landing gear maintenance

In 2017, Czech Airlines Technics proceeded with a success-
ful expansion of services for external clients, especially
in the field of aircraft base maintenance and landing gear
maintenance. In that year, the company carried out over
100 large-scale overhauls of B737, A320 Family and ATR
aircraft. For the maintenance season of 2017/2018, the fifth
line of base maintenance has already been opened, which
represents a year-on-year increase in capacity of 25%.

Major clients in 2017 continued to be Czech Airlines, Finnair,
Transavia Airlines, Germania, Travel Service, and NEOS.
Some work was performed for Luxair, Aeroflot, Primera Air
Nordic, GECAS, and Transavia France.

We provide repairs and maintenance for aircraft
and aviation technical equipment on five base
maintenance lines and two line maintenance lines.

Czech Airlines Technics, a.s.

Jana KasSpara 1069/1, 160 08 Prague 6 « +420 220 114 227 - frontdesk@csatechnics.com « www.csatechnics.com
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Achievements and awards

Moody’s Al rating

The world-renowned agency Moody s Investors Service confirmed their Al rating with a stable outlook for Czech Aeroholding. The agency’s
decision recognizes the ability to perform the strategy successfully, to maintain a prudent financial policy, and to report very good economic
results. Czech Aeroholding thus continues to be rated as highly as the Czech Republic itself. In its evaluation, Moody’s also points out Prague
Airport’s strong position as the main entrance gate to the Czech Republic, with a 97% share of passengers for whom the airport is the point of
departure or the ultimate destination.

TOP Responsible Big Company 2017

A prestigious bronze certificate for the sustainable and responsible conduct of business was awarded
to Prague Airport in the TOP Responsible Company competition organized by the largest professional
platform, Byznys pro spole¢nost (Business for Society), raising awareness of these principles in the
Czech Republic.

World Routes Marketing Awards

The first prize in the category of airports attending to 4 to 20 million passengers per year was awarded
to Prague Airport at the World Routes international conference. It was its second victory in its history,
competing with airports from all around the world. At this world top-level meeting of air carriers and
airports, representatives of airline companies appreciated the quality of mutual cooperation in the
development of air connections and marketing support.

BBrOVEDRY Responsible Reporting 2017
RERPORILING 2017
D We won an award for our comprehensive and transparent reporting as part of our responsible and

sustainable approach. The prize from KPMG Czech Republicis awarded by an independent jury con-
sisting of members from public administration, expert institutions, business, the non-profit sector,
and the media.

Letisté Praha

Certificate for successful reduction of carbon footprint

Prague Airport met its five-year objective related to the climate protection and environmental im-
pacts to which it committed itself as part of the Airport Carbon Accreditation (ACA) initiative. It has
reduced its footprint by 9% compared to in 2009.

15 million passengers

In 2017, Prague Airport surpassed the number of 15 million passengers, which is the highest number
in 80 years of its existence. The record-breaking levels were shown by Prague Airport throughout
2017, ranking among the operationally fastest-growing airports in Europe in its category (10-25 mil-
lion passengers). The results were influenced by both the increasing attractiveness of Prague as an
interesting and safe destination for tourists from abroad, and Czechs’ willingness to invest more in
their foreign travel.




EASA safety certificate

The Vaclav Havel Airport Prague international airport complies with the high safety standards set by
the rules of the European Aviation Safety Agency (EASA). It supports this with a certificate awarded
by the Czech Civil Aviation Authority in September 2017. The EASA certificate was awarded to Prague
Airport as the fourth of the operators of five Czech airports which fall within the scope of authority of
this European agency.

Chinese authorization CAAC

It was a great success for Czech Airlines Technics to obtain authorization from the CAAC. Thanks to
this, CSAT mechanics can now release Chinese airlines’ aircraft into operation after line maintenance
independently, without needing the presence of a flight engineer from the airline company.

ISAGO certificate

@ Czech Airlines Handling passed through a challenging ISAGO recertification audit after almost two
?A'lf ‘ ISAGO years, focusing again on safety, quality of passenger and aircraft handling, as well as compliance with
operating procedures including airlines’ rules and IATA procedures. According to the audit outcome,
the company reconfirmed the high quality of the handling services it provides and received certifica-

tion for the next period of time.

AT Sty kot for Orasend Operations

Gold medal for honey

In 2017, two gold medals at once were awarded to Prague Airport for honey produced by Prague Air-
port’s bee colonies in the Czech Honey Competition, organized by the Czech Beekeepers’ Association
every year. The Association rates the airport’s honey among the top every year; nevertheless, in 2017,
the medal was awarded to two kinds of it at once: rape plant and buckwheat. In both cases, our honey
won the highest rating of 100%. The gold medals awarded prove the highest quality of the airport’s
honey to be true in the long run.

Maintenance certificate for new Airbus A320 neo and Boeing
737 MAX aircraft

Czech Airlines Technics (CSAT), the subsidiary of Czech Aeroholding providing aircraft maintenance
and repair services, won a certificate from the Civil Aviation Authority as the first in the Czech Re-
public to authorize CSAT personnel to carry out line maintenance on the new Airbus A320 neo and
Boeing 737 MAX aircraft. So far, only a few independent companies have this certificate and emplo-
yees trained on aircraft which will only be gradually put into operation this year.

12



Important events in 201/

We celebrated the important
anniversary of 80 years of the operation
of the largest and most modern airport
in the Czech Republic.

1 9 3 7 2 0 1 7 To mark this great jubilee, Prague
Airport prepared several events for

passengers and the general public:

Reconstruction of the first flight

On the actual anniversary on April 5, in cooperation with
Czech Airlines and the airports in Piestany and Brno, we or-
ganized a reconstruction of the flight recorded as the first
on the route which began the operation of the airport in
Prague-Ruzyné.

b' - T l""'.'r.-
Z. 33 RUNWAY.FESTIVAE e

Open-door weekend

This event was held on June 10-11, offering a rich program for
children and a demonstration of airport technical equipment

and aircraft for both the general public and airplane fans.



Interactive exhibition

An interactive exhibition documenting the evolution of the
airport from its beginnings to the future vision was dis-
played in the public zone of Terminal 2.

Modernization of the interior of Terminal 1

The entrance of Terminal 1 was partially reconstructed.
After security procedures, passengers enter the type of mod-
ern space common in major European and world airports.

14
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Plans and tasks for the next period of time

Plans for future development of the airport

The importance and utilization of air transport for passen-
ger travels continues to grow and according to current es-
timates, air traffic in Europe is expected to double in the
next 20 years. Looking at these prognoses, Prague Airport
plans to develop the terminals and adjacent areas, increase
the capacity of the runway system, and also adapt the pub-
lic zone in front of the terminals and develop the extend-
ed area around the airport. Implementing these plans will
enable the airport to serve 21 million passengers. Prague
Airport plans to invest approximately CZK 27 billion in the
most important projects - the extension of Terminal 2 and
construction of a new, parallel runway.

Changes in noise charges

From 2018, Prague Airport has planned a substantial change
in noise charges in order to motivate air carriers to use qui-
eter aircraft for their flights to and from Prague. Following
the development of air traffic, the noise categories will be
extended to be fairer, and inbound and outbound flight fees
will be introduced. From the summer flight season, noise
charges will also regulate night traffic more strictly.

Creating a CSR working group

We plan to form a working team of volunteers and employ-
ees who are keen on socially responsible business. The idea
of corporate social responsibility includes the integration
of the responsible approach into all aspects of a business.
The formation of a CSR working group of experts in different
fields will ensure an all-embracing view of the topic, consen-
sus in the decision-making, a definition of realistic objec-
tives, and subsequently the easier implementation of jointly
proposed solutions.

Cooperation in promoting incoming tourism

Representatives of the Capital of Prague, the Central Bo-
hemian Region, Prague Airport, CzechTourism, and Prague
City Tourism have agreed to cooperate in the field of in-
coming tourism promotion. They have also articulated the
need for the common promotion of longer stays forincom-
ing tourists and drawing their attention to places outside
the main attraction, which is currently Prague. The de-
fined objectives are based on the long-term strategy of the
CzechTourism agency, which monitors and evaluates both
the quantitative and qualitative potential of existing and
new markets, and promotes Czechia at its foreign branch-
es in more than 40 solvent markets.

Biodiversity support

As part of cooperation with representatives of the vicinity
of the airport, we plan to support local biodiversity: in other
words, active participation in the protection of wild animal
and plant species, preservation of species diversity, biocor-

ridors, and the support of environmentally stable systems.

“The development of tourism in the Czech Republic and direct air connections with the world
depend on the support of incoming services,” say key institutions in the tourist industry.



Corporate culture and business ethics

We regard high standards in our conduct and approach
as an integral part of our everyday work as well as a pre-
requisite for maintaining and further developing the
good reputation of and trust in Czech Aeroholding Group.
Therefore, in accordance with good market practices,

Code of Ethics

In line with our company values of “safety, customer orien-
tation, competitiveness, responsibility, and transparency,”
the companies of Czech Aeroholding Group have committed
themselves to respect the rule of law and adhere to high
moral standards unconditionally.

An important instrument for strategic management and
shaping the corporate culture of the whole Group is the
Rules of Conduct and Ethical Principles document, which
is available to the public on the company web pages at
www.cah.cz/compliance/. The document openly declares
the company‘s commitments to our customers, business
partners, employees, and the surrounding community in
which we work. It defines clear standards for conduct at
work as well as in areas which we consider key in our con-
duct of business. It deals with topics strengthening the
transparency of the company, such as the prevention of con-
flicts of interest, corruption, and other unfair practices, but
also issues of protecting the environment, safety, and main-
taining good relations at work as well as with our partners.

Business ethics

Nevertheless, the Code of Ethics is only the beginning of
building up a responsible and transparent approach to our
business conduct. The company is aware of the risks of un-
fair practices, including corruption, and maps these risks
systematically and prevents them actively, using the appro-
priate instruments. For this purpose, but also to increase the
safety of operations, the degree of risk is assessed for each
post. In the case of posts with a significant degree of risk,
the company is interested in the employees’ clean record,
and personal integrity. In terms of preventing conflicts of
interest, including regarding competitive position, the com-

the Group implements integrated compliance programs
by means of which it shapes the corporate culture of the
Group itself and endeavors to have an external influence
via the ethics of its business conduct.

%

All these rules are binding on all employees,
who learn about them when they join the
company, and the relevant training course
is then repeated regularly.

Compliance
ethical line

pany has defined clear rules, binding on all employees, and
the observance of which is, again, checked systematically.
The Group has set clear rules for accepting and providing
gifts and entertainment. To eliminate undue influencing of
decision-making, including corruption practices, we never
ask for any gifts and we avoid accepting them. A responsi-
ble approach to business conduct, our values and ethical
conduct are encouraged not only inside the company, but
also through our business relations. We care about who we
cooperate with and map the risks of the business relations
into which we plan to enter.

16
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For the purpose of reporting situations which are not in

Ethical Line which is available to our employees as well as
compliance with the above-mentioned rules and the gen- anybody in our vicinity.
erally binding requirements, our company has opened an

Company values Safety
. We are aware that the prerequisite for safety in
JRRPRITITIL the air is safety on the ground. Our mission is to
ensure above-standard safety of traveling by air
Teel B and to continue improving it. Increasing safety
T e is a natural part of every employee’s work.
Competitiveness AR

We encourage creative and innovative
x thinking and seek new opportunities
actively to achieve our goals. We work

with high commitment - a high quality

of work done is a matter of course to us.

Responsibility

- Weare agood partner, inspiring employer,
+ ..'. and exemplary neighbor. We require
: personal responsibility from every person.
We are aware that every decision we make
has an influence on the future of not only
the whole company, but also our vicinity.




Our business

Vaclav Havel Airport Prague, which is 17 km from the center
of the capital of Prague, is the most important internatio-
nal airport in the Czech Republic with the status of one of
the fastest-growing airports in the 10-25 million passen-
gers category in Europe. This international airport serves
over 15 million passengers a year. They can enjoy the offer
available through the course of the year provided by
70 airline companies connecting Prague directly with more
than 160 destinations all over the world. Eight regular car-
go carriers also operate here and several dozen companies
provide charter transport. Prague Airport employs almost
2,000 people, and additionally over 14,000 people are em-
ployed by companies operating at the airport or related to
its operations.

Over 15,000,000 passengers
were looked after in 2017.

P

More than 160 regular
destinations all over
the world

70 airline companies
(of which 8 are cargo carriers)

The company Letisté Praha (Prague Airport) was established
in February 2008, as a result of the privatization and trans-
formation of the former state-owned company.

In its activities, Prague Airport closely cooperates with the
Ministry of Transport of the Czech Republic, the Civil Aviation
Authority, the Air Navigation Services of the Czech Republic,
air carriers, public authorities inside and outside the aviati-
on sector, and other users of the airport. Last but not least, it
also cooperates with the capital of Prague and villages and
towns situated in the surroundings of the airport. As their
base, Vaclav Havel Airport Prague is used by four carriers -
Czech Aerolines, Travel Service, Ryanair and Wizz Air.

On average, 42,200 passengers pass
through the airport on a daily basis.

=ije
ﬁo
—
=ije

W Prague Airport
in figures

High standard of services and
. state-of-the-art equipment

18
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Traffic development

For Vaclav Havel Airport Prague, the past year was record-
-breaking again, with 15.4 million passengers, which means
a 17.9% increase in comparison with 2016. Far and away, this
surpasses the average growth of airports in Europe which
is 8.5% according to the ACI. A total of 148,283 take-offs and
landings took place. It is positive for the surroundings of the
airportthatthe record in the number of passengers does not
mean a record number of take-offs and landings, which did
not reach 2008’s record number of aircraft movements by
a long way, thanks to the higher aircraft load factor. Sound
economic planning, the higher aircraft loads as well as the
use of larger, modern types of aircraft are trends in full ac-

Number of passengers vs aircraft movements
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cord with the idea of sustainable business conduct which is
welcomed and supported by the airport. Last year, 42,233
passengers, on average, passed through Prague Airport
every day.

In 2017, flights from Vaclav Havel Airport Prague were oper-
ated by a total of 69 regular carriers flying to 163 destina-
tions. Most passengers traveled from Prague to European
cities, followed by Africa, which showed an increase of more
than 66% on a year-on-year basis, mainly caused by passen-
gers’ increased interest in holiday destinations in the North

of that continent.

Prague Airport is one of the
fastest-growing airports in Europe in the
10-25 million passengers category.
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In 2017, air transport to a total of
16 new destinations was introduced
from Vaclav Havel Airport Prague.

The pathtotheairport’s developmentistheincrease of new
destinations and support for existing ones. Prague Airport
adopts an active approach to negotiations with aviation
partners through its key account management and regular
meetings at specialized conferences. A fair approach to air-
line companies, transparency of incentive programs, and
regular surveys of passenger demand are factors that play 15 04 million
an important role in our efforts to convince airline com- increase of 17.9% passengers
panies of the potential of our airport, the beautiful city of
Prague, and the whole of the Czech Republic.

Vaclav Havel Airport
Prague is growing faster:

The most frequented air connections* were those to Great

Britain (up to 15 destinations, an increase in the number of

passengers looked after by the airport +6.61%), followed by

Italy (+29.60%), Germany (+8.10%), Russia (+24.56%), and
~ France (+9.02%).

uented destination was traditionally Lon-
ear for the first time flights from Prague
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Average growth at
airportsin Europe
according to ACI Europe:

increase of 8.5%

* including transfer passengers
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* Eurowings/Germanwings
Transavia/Transavia France
Ryanair
easyJet/easyJet Switzerland
Wizz Air « Norwegian
Vueling « Jet2.com
Volotea « Pegasus
flydubai « UP by EL Al
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Safety and security

The main prerequisite for safety in the air is safety on the
ground. Our mission is to ensure above-standard safety of
air travel and to improve it continuously. Safety is one of our
company values. The operation of an airport is very com-
plex and covering and controlling the great number of risks

SAFETY

SAFETY can be understood as a set of measures against
human mistakes, usually an unintentional action out of
a lack of knowledge or out of negligence of occupational
duties, non-existent or incorrectly defined operating
procedures, a failure of technical equipment, or an im-
pact of force majeure.

requires the cooperation of many specialists in all air trans-
port fields. At the same time, we motivate our employees
to consider safety improvements as a natural part of their
work. In the aviation sector, we differentiate between safety
and security.

SECURITY

The second term in this context is SECURITY which deals
with the protection of civil aviation against illegal ac-
tions. In practice, it covers instruments and measures
aiming to prevent the committing of any crime inside
aircraft, in terminals, or near the airport. The measures
probably best known to the general public are the secu-
rity checks of passengers and their baggage.




SAFETY MANAGEMENT SYSTEM (sms)

This represents an active approach to safety issues in all
activities at the airport, the purpose of which is to increase
safety in a targeted and systematic way. It comprises the
active search for potential risks and the reduction of iden-
tified risks which could lead to injury to people or damage
to valuable aviation technical equipment. The SMS does
not only prevent major aircraft accidents, but also minor
incidents, for example, a collision with another machine, a
lamppost, or birds or other animals. The SMS is under the
management of Prague Airport, which closely cooperates
with other organizations engaged in the airport’s operations.

Together with the whole airport, the SMS has received a
certificate from the Civil Aviation Authority, based on EU
Implementing Regulation no 139/2014.

X

1 Supervise the
current operation
of the airport

The process includes regular
audits and field inspections
aiming to check repeatedly
whether the infrastructureisin
good order and the procedures
are properly set and followed
and whether what was described

Voluntary safety reports

In real traffic, the most important element of the SMS is
voluntary reports from aircraft crews, check-in personnel
and other operating staff. On a regular basis, the Safety
Department appeals to everyone to report anything which
is not in compliance with regulations, procedures, or
operational safety in general. The main principle of the
promoted safety cultureis that no one will be punished as a
result of making a report, since the only important point is
to assesstheincident professionally and to remove therisk.
A potential danger or fault can be also reported anony-
mously via the airport website at www.prg.aero/safety.
Safety audits and safety inspections are also used to search
for safety risks. By means of these, all the operational
processes are repeatedly evaluated in terms of safety,
and safety recommendations are made.

The SMS has three main safety tasks:

3 Learn from the past

If, despite all efforts, a safety incident happens,
itis necessary to learn from it. Every such incident
is investigated in detail and then a corresponding
solution is proposed to remove the cause so that
a similar situation cannot happen in the future.

2 Ensure that the airport remains safe

in the future as well

as safe earlier remains safe.

The airport keeps changing all the time and every
change can pose a hidden safety risk. Before any
new procedure is introduced in practice, it must be
scrutinized and evaluated as safe. Otherwise, the
change will not be implemented.
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Safety and security strategy

The aim of Prague Airport’s Safety and Security Strategy is
to define the ways employees, passengers, and other users
of the airport, resources, information, integrity and repu-
tation of the company are safeguarded against potential
threats. The environment safety evaluation and analysis
of risks endangering the assets that Prague Airport pro-
tects are an integral part of this. In particular, it covers the
following areas:

Protection of civil aviation against illegal actions
(airport security guarding, security control of
passengers and luggage).

Protection of people, the company’s assets, and
employees.

Public order protection and criminality prevention.
Administrative safety and information safety.

IT safety.

Prague Airport Rescue and Fire Service.

Operational safety.

Occupational health and safety.




The safety of the airport is an important
part of safety of the whole country

We look for additional opportunities and introduce new
measures to increase safety not only directly at the airport,
but also to help the security services of the Czech Repub-
lic in their fight against extremism, organized crime, and
also trafficking arms or drugs. These measures include, for
example, the following:

System for automatic biometric detection of faces,
focusing on wanted persons.

Recognition of vehicle registration numbers which
provides a comprehensive overview of vehicle
movements on allincoming and outgoing roads.

Validation of entry and its extension by passport
readers which check the authorization of
passengers’ entry to non-public zones of the airport.

Detection of radioactive radiation, providing
100% radiation monitoring of the entire cargo
passing through the airport’s terminals.

Inspection of suspicious objects and detection
of dangerous chemicals, focusing especially on
narcotics and psychotropic drugs or explosives.

Security guarding of the outer boundary of the
airport premises.

Common training for airport personnel and
security services.

Modern means of protection.

Rescue and Fire Service

An important role in terms of safety is performed by the
Prague Airport Rescue and Fire Service, which is part of the
Integrated Rescue System (IRS) of the Czech Republic. It
contributes to the safety of civilians and acts as a fire pro-
tection service directly on the airport premises as well as
in both the Capital of Prague and Central Bohemia. It car-
ries out rescue activities on important arteries (D0, D6, D7)
and safeguards critical infrastructure components, such as
the Czech Republic’s National Integrated Center of the Civil
Navigation Service. With 93 professional fire officers, it
ensures a continuous service for 24 hours, 365 days a year.

Our fire officers undergo repeated demanding drills and
training to the extent of more than 6,000 hours per year. Their
preparation includes a theoretical part, such as knowledge
of tactics, regulations, and the properties of dangerous sub-
stances, and hands-on training with technical equipment
which sometimes takes place abroad in special training
centers. Physical training is also necessary for fire officers to

keep fit to discharge their duties. They also undergo a wide
range of tactical and practice drills, either separately or with
the other IRS services. Cooperation with the other security
services operating at the airport is a matter of course.
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Together aboard

Our partners

Shareholders

Government
sphere

Nearby towns,
villages and city
districts

Employees

We are aware that every managerial decision we make
has an influence on the future of not only the connection
of the Czech Republic with the world, but also of our sur-
roundings. The airport has a significant local impact on
life in nearby villages, towns, and Prague city districts and
on the environment. It is among the most important em-
ployers of the region and many additional jobs are closely
connected with its operation. The airport offers a unique
opportunity for various types of national and international
business partners. That is why we pay great attention to
establishing solid relations, preventing unfair conduct and

Airline companies

Passengers

conflicts of interest, and striving for safety and the protec-
tion of the environment. We require personal responsibi-
lity from every employee and partner. Our responsibility is
also demonstrated by our active membership of national
and international professional associations and other
organizations which contribute to the development of air
transport, certify our activity or responsibly participate in
often complicated negotiations about air transport regula-
tion. Good cooperation with the government institutions
which supervise air transport and the operation of airports
is a matter of course.



Membership of associations and partner organizations

MPORTS COURCIL

CzechTourism

ACI Europe (Airport Council International)
Association of air carriers, airports, airline associations,
and other organizations related to air transport

Airport Carbon Accreditation (ACA)

Platform for an international program promoting the
reduction of greenhouse gases generated by various air-
port activities

Association of the Czech AeroSpace Industry
(Asociace leteckych a kosmickych vyrobct Ceské
republiky, ALV) - CSAT

Association uniting final suppliers of airplanes and com-
plex systems, manufacturers of aircraft power units and
devices, as well as small specialized enterprises

CzechTourism
Agency focusing on promoting the Czech Republic as a
tourist destination both abroad and in the Czech Republic

European Aviation Safety Agency (EASA)

Agency of the European Union with the task of ensuring
safety and the protection of the environment in civil avi-
ation in Europe

International Civil Aviation Organization (ICAO)
Inter-governmental organization affiliated to the UN,
facilitating coordination of international civil aviation

Transport Union of the Czech Republic

(Svaz dopravy Ceské republiky)

Apolitical interest group of a cluster of business entities
focusing on transport

We regularly attend:

World Routes Development Forum

The largest international air transport event.
Aplatformforeveryonewhoisadecision-maker
on aviation development, i.e. airline compa-
nies, airports, tourist organizations, etc. At the
forum, plans are discussed regarding the deve-
lopment of services in the air transport indus-
try as well as new air connections.
www.routesonline.com

IATA Slot Conference

An international forum held twice a year for
representatives of more than 200 airline com-
panies, airport slot coordination teams, exhibi-
tors and others who negotiate “slots” before
the start of the season to draw up flight time-
tables for the upcoming period.
www.iata.org

ITB Berlin
The largest international trade fair focusing
on tourism. Countries, cities, tour operators,

hotels, and other providers of related services
are represented at this trade fair.

We closely cooperate with:

Air Navigation Services of the Czech Republic

Civil Aviation Authority

Prague City Tourism
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Our clients

Customer orientation is one of our company values. We car-
ry out regular opinion polls of airport visitors’ satisfaction
and customize our services according to their requirements,
since our clients’ satisfaction is for us the only accepted de-
gree of success. At the same time, we monitor new trends
and the experiences of other airports. Improving the quality
of the services we provide is a continuous process. We en-
deavor to match requirements and actively look for oppor-
tunities to offer added comfort to all visitors to our airport.

In 2017, we launched several interesting projects with the in-
tention to make passengers’ stay more pleasant, not only at
the airport. A BE PRAGUE desk has been opened, providing
unique services for guests of short-term leased apartments
(airport check-in: apartment keys handed out directly at the
airport), facilitating the registration required by the aliens’
registration office and city districts, offering communica-
tion services (lease and sales of local data SIM cards and
lease of mobile Wi-Fi modems) and various experiences,
such as trips and tickets for cultural, sport and social events
all over the Czech Repubilic.

Travelers from China have personnel speaking Chinese at
their disposal. These personnel operate in the arrival lounge
of Terminal 1 and are available for passengers traveling to
any of the four Chinese destinations operated from Vaclav
Havel Airport Prague. They are native speakers or Czechs
studying Chinese. Their task is to help passengers through-
out the check-in process, with regard to the language bar-
rier and cultural specifics. Vaclav Havel Airport Prague was
among the first airports to introduce the services of infor-
mation assistants speaking Chinese.

X

We look for additional ways to make people’s
stay at the airport more enjoyable.

The airport library offers books
and magazines freely available
to anyone

REST & FUN Center

Assistance not only
during the check-in

Public piano procedure

Free Wi-Fi

Mobile application for
online information

Varied offer of gastronomic
services

Wide range of parking
possibilities directly on

Prayer rooms the airport premises

Visitor Center offering services for
tourists and visitors to Prague

Playrooms, rooms for parents and their
children . Play zones for the youngest
Airport prams and baby buggies
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Tiskova zprava

Try something so nice to listen to! Prague Airport proceeds
with communication involving its employees

Prague, 8 June 2017

Prague Airport is following the communication concept “We are changing
the airport for you,” with a primary focus on the fast-growing target group
of Czech passengers. This year, the subtitle of the summer campaign,
prepared in cooperation with the agency Outbreak, the director Jan Latal
and Masterfilm as the production company, is “Try something so nice
to listen to." The protagonists in a series of video spots for the online
environment, who introduce key services of the airport, are Prague Airport
employees themselves. The campaign will run during the main summer
season, i.e. from June to August, and the online version will be followed
by one for radio.

£S5 Letista
/;? Prahae
LETISTE VACLAA Wain ppgy

Tiskova zprayq

Prague Aj
Irport proce .
Passengers eds with interjor .
in Ter, BES can look forwarg to Tmodernization;
minal 1 anew ommercia zq
ne

nges jj

tarted to modernjze last yea

r.

Tiskova 2prave

.13 Leti§té
a
I’ﬁ Pfa‘:“m”wl””“

. \anning
: in and p
| Airport Prague 5 devi\\?\imim i
Véda\’-Ha\‘l:ves Fents into its 4V
Z-pillion .
i decade e, 5 April 2017
coming Prague:
irport
! prague AIPOL
£ its 80th ar\\'\NETSB:;IdE Key S“ateg:
ions 5 jace
ng 1 emo:’z‘“\” Jopment for the NP o rmina sandztxdal\so i
Dm‘ea\ed its visions d,includin de \Opr(\:: runway sys s \opmen
e ectswere intro0UCes: o capacity of tne termi dev® ble the
proj for aircraft, iNCr e in front of = tion will @ tinthe
areas‘ato of the publl airport. Their imp! roortp stoinves s
aﬁa‘:\e oxtended ared of assengers: Pf guxe rminal 2 and 0% tmc\mate\y
of t e 21 million P extensio f Termitte Jested approx
airpor e rtant proiects e K amount to b€ 17
mostim! - witl
llel run
new, par
E\CZ \ 27bn (EUR 1bn).

Care for passengers with disabilities and people with
impaired mobility and orientation

Full access to the check-in process for persons with disabili-
tiesisensured continuously,i.e. 24 hours aday, by assistance
which is provided free of charge at the request of the per-
son with a disability. Prague Airport allows free parking for
holders of the severe health disability card requiring special
assistance. Based on a request from the Association of Peo-
ple with Disabilities, Prague Airport enables the loading and
unloading of special electric wheelchairs to the aircraft in
the presence of the assistant to the person with disabilities,
to prevent potential damage which would result in a serious
reduction of self-reliance for the wheelchair owner. The re-
quirement of the assistant’s presence during the wheelchair
loading/unloading must be communicated well in advance.

We pay great attention to persons with specific needs and
have made improvements in services for this important
group of our clients. Last year, managers responsible for this
area underwent PassePartout Training. We also consult the
Czech National Disability Council to ensure the quality of
our services.

Assistance free of charge available
24 hours a day.

Contact points for persons requiring assistance
are available in both terminals.

Assistance for safe check-in, including
accompaniment when passing through security
control checkpoints and airport zones until
boarding the plane and finding the seat.

Free parking for people with a severe health
disability card requiring special assistance.

Possibility to order a special taxi for persons
with specific needs.
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Number of assistance events

46,872

40,508 !
37,244
34,294 34,842 ' +

4+ 4

2013 2014 2015 2016 2017

Detailed information is available on our web pages at

https://www.prg.aero/cestovani-osob-s-omezenou-schopnosti-pohybu-orientace



Airline and handling companies

The quality of the services we provide is also greatly in-
fluenced by airline and handling companies. Twice a year,
Prague Airport carries out a questionnaire survey among
representatives of these partnersin order to compare their
opinions with our assumptions and compare the quality of
services with the quality in the previous year. Depending on
the feedback, corresponding measures are then adopted.

29

Hello,

On Sunday, November 12, | unfortunately micged my
check-in for a flight to Ameterdam. Before a new
air ticket wag succesefully booked and paid, two
and a half hours pageed. | would like o highlight the
profesgionaliem, willingness, and patience of your
colleague at the counter. Although it wag my mistake
and [ wag probably unfriendly at the beginning, che
wag forthcoming and looking for the information
needed for payment of the air ticket. At the eame
time, [ would like to thank you for the ceries Life

in the Air, which i¢ being broadeast on Czech
televigion. A look behind the sceneg helped me cope
with my emotiong during this critical situation and

[ wag able to understand and cee how demanding
work at the airport ig with my own eyeg ~ strege,
tranefer of information, ingtructiong, and the need
to pay attention to detaile and everything hecessary
to reach our detination safely. Once again, many
thanke to Marketa for her behavior which gave me
hope that the situation could be resolved and made
me wich her to have many happy passengerg.

With begt wighee
for good timeg and health, Helena D.

We appreciate feedback

We realize that any response to our services, even nega-
tive, is important feedback, which we welcome. We pay
careful attention to all suggestions received and include
them in a regular analysis evaluating the services provided
which is used as a source when searching for opportunities
to improve quality. At the same time, it is necessary to em-
phasize that it is not always possible to judge the rightful-
ness of every complaint received.

Comments can be communicated by various means: by
email, by phone, or via an online form on our web pages. In
addition, any suspicion of unfair conduct can be reported
via our anonymous Ethical Line.

29

irport
ere ot Prague airpor

Mj wife and \w
S d to say that the information
| just wante ot the airport are

alking around
d were very "

ud copy

Peop\e W
fantastic an

e\pfu\

Al airpo"ts sho

Kind f‘eﬁards'

David L.

32

33



The most frequent topics of complaints « Year-on-year comparison

Passenger
check-in process
(check-in, boarding,

luggage, passport
control, customs
control)

2017 472 113
2016 210 54
o o

Complaints - 2017

In 2017, we received 1,074 suggestions, which means a con-
siderable increase even in relation to the increased number
of passengers. These are complaints sent to the central
register of complaints at Prague Airport. Nevertheless, it
is necessary to point out here that a substantial number
of suggestions related to external partners’ services which
are registered by the airport are immediately sent to the re-
spective company for handling, and the complainer is noti-
fied as to who will deal with their complaint or suggestion.
Therefore, Prague Airport is a mere intermediary and it is
not always in our authority to adopt appropriate remedial
measures.Despitethis,wetrytoinitiatecommondiscussions
regarding frequently mentioned topics in search of a mutu-
ally satisfactory solution. The second most frequent subject
of criticism was the check-in process and security control.
Dissatisfaction in these situations is often related to passen-
gers’ unwillingness to accept the strict conditions of trans-
port which are, however, vital for safety reasons. In 2018, we
will open a new central security control point which will offer
passengers advanced comfort. We appreciate the decrease
in environmental complaints, which mostly concerned
noise from air traffic. The environmental suggestions are
analyzed in detail in the Environment section (p. 52), where
you can also find important information regarding Prague
Airport’s approach to the environment and its protection.

Noise load

73
152
|

Commercial
activities (taxi,

restaurants, money
exchange offices)

115
82
]

Parking

82
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Most frequent topics of complaints in 2017

@ o3%
@ 146%

2.29%
@ 322
@ ::31%
@ 5%

PRM 7.59%
Customs control ‘ 8.52%
Web 9.36%
Passport control . 11.75%
Information . 11.95%
Other @ 4:39%

ll l'.

The environment
Parking

Terminals

Security control
Commercial activities

Passenger check-in



The number of complaints received « ear-on-year comparison

2013 2014 2015
Number of received
. 521 456 503
suggestions
Number of passengers 10,974,196 11,149,923 12,030,928
Number of complaints
4.75 4.09 4.18

per 100,000 passengers

X

We deal with each suggestion from an airport
visitor individually and try to resolve it as
quickly as possible. The complaint statistics
reportis regularly presented to the company
management, since we consider it highly
important feedback.
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Hear Madam on Sir,

Kast week I and ”17 Korean frends
wete eturning a can at the actport.
We would (ke & lake s a//mmfu/uf%
b thank Fou for gout Professconal
and kind approach.

PaAﬁtu/a/z/%, ve oun thanks &
M \/l/ovofr%. He accepted oun can
and latenr he thelped us find oun
lost su asses, which wele worth

f/wu.)a/wlj. Then he /w_fo(.)ad fﬁz offm:;d
teward with thanks.

We wish %ao( much success
wm %au/t work.

Best 47WJ,
Wadfa

34

35



Supporting the neighborhood
and cooperation

From the perspective of the airport’s sustainable develop-
ment, it is highly important to behave in such a way as to
create room for good neighborliness. Prague Airport main-
tains a continuous dialog with its neighbors, especially
with representatives of the respective municipalities and
Prague city districts affected by air traffic, and also uses
other methods of direct communication with the inhabi-
tants. The present well-functioning cooperation is based
on several pillars, of which the most important one is un-
doubtedly financial support; nevertheless, the other forms

of support greatly contribute to positive relations with
Regular grant programs of financial support to the neighboring communities and it is in our interest to retain
villages, towns, and Prague city districts affected by this “good neighbor” position.
air traffic and non-profit or charitable organizations
operating in the region.

Three basic pillars of our
cooperation with neighboring
communities:

Open communication and continuous
dialog with our neighbors aiming to provide
transparent information about important
matters, building up mutual trust,

searching for opportunities for
mutual cooperation and support
of neighboring communities.

S
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Regular grant programs of financial support

Prague Airport is a regular donor, earmarking part of its
profit to support the development of villages, towns, and
Prague city districts affected by air traffic. For transparency
reasons, the financial support is organized through grant
programs with clearly defined rules and focus.

Since 2004, when Prague Airport voluntarily committed it-
self to providing financial support, investments into various
projects for the benefit of the vicinity of the airport have
amounted to more than CZK 480 million.
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GOOD NEIGHBOUR Grant Program

To support activities connected with the everyday life of lo-
cal citizens, the development of culture, sports, education,
healthcare, and social activities, a grant program has been
drawn up from which financial support can be applied for
by municipalities and city districts as well as civic associa-
tions, sports clubs and other organizations operating in the
vicinity of the airport. Every year, we donate CZK 10 million.
The funds are intended for various organizations and asso-
ciations across the age and interest spectrum.

X

So far, more than 420 projects have been
supported by 94 million Czech korunas.

LIVING IN HARMONY Grant Program

The environmental support provided to nearby villages,
towns and city districts is implemented through the LIVING
IN HARMONY grant. Funds allocated to five specific areas,
namely air protection, water protection, care for greenery,
noise protection, and waste management, can be spent at
the discretion of the beneficiary and to the priorities of the
given locality. In 2017, the amount distributed under this
program was CZK 24,032,095. The allocated funds were
used, for example, for regular maintenance of public space
and greenery, the construction of water mains and sewe-
rage systems, the introduction and operation of a waste
sorting system, the liquidation of illegal dumps of volumi-
nous waste, the construction of playgrounds and cycling
trails, and many other projects.

x

Investment into the environment in the
vicinity of the airport has amounted to
more than 310 million korunas.




Foreign language learning support

Prague Airport supports foreign language learning for chil-
dren from primary schools located near the airport. The
funds are intended for children’s foreign language courses
abroad and conversation lessons with a native speaker.

Open communication and continuous
dialog with our neighbors

At least twice a year, a common meeting is held by the com-
pany management and representatives of nearby munici-
palities and city district councils to exchange information,
discuss current topics, and improve mutual cooperation
for the upcoming period. In the case of thorny topics, an
increase in questions from a certain locality or a request
from municipal representatives, we organize a discussion
between citizens and an expert in a given topic directly in
the particular village, town, or city district. Every year, an
entertaining and informational afternoon party is prepared
for nearby inhabitants, taking place on the airport pre-
mises, or we put up a roadshow information stand directly
in the localities around the airport. Visitors can meet the
company management, talk to environmental specialists
and experts on noise monitoring, air traffic organization
and other areas, or they can just come to have fun at the
party. The information stands are complemented by a
show of work done by the airport services, such as dog
handlers, falconers, and fire officers, as well as airport and
fire-fighting technical equipment. The entertaining and in-
formative afternoon party, attended by about 2,500 inha-
bitants, has become a popular channel for communicating

X

Good relations with our neighbors
are important to us.

,°

In 2017, this domain was supported by
a donation of over 5 million korunas.

information between the airport and families living in
nearby villages, towns, and city districts, complementing
the other forms of communication nicely. On a monthly
basis, an electronic newsletter is sent out containing infor-
mation important for the vicinity, including an overview of
noise monitoring data and operating results. Both munici-
pal representatives from nearby localities and ordinary cit-
izens can subscribe to this newsletter. Several times a year,
a printed Together (Spolu) bulletin is distributed directly
into the mailboxes of inhabitants in the vicinity of the air-
port. This summarizes important facts about the last peri-
od of time as well as future plans for the airport. A special
“Blue Line of the Environment” line has been established
for questions related to the environment, where questions
can be communicated by phone or email. A great number
of questions were answered this way in 2017.

Blue Line on the
Environment
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Method and frequency of communication

Meetings of Prague Airport
management and municipal
representatives

Individual meetings with municipal
representatives

Participation of Prague Airportin
public sessions

Discussions with citizens

Entertaining and informative
afternoon party

Electronic newsletter

Printed Spolu (Together) bulletin

FOCUS ON:

municipal representatives

municipal representatives

municipal representatives,
the public

the public
the public

the public
the public

FREQUENCY:

at least twice a year

as required

as required by the municipality/city
district as required by municipal
representatives once a year

once a month
3-4times ayear

once a month

3-4times ayear

x

Open communication and continuous
dialog are prerequisites for building
mutual trust. We feel obliged to keep
our neighbors truthfully informed
about all important matters. For this
purpose, we use various methods to
disseminate information.



Additional help and cooperation
Environmental education for children

Since 2012, Prague Airport has organized environmental
education programs with Mr. Bee for children from primary
schools in the vicinity of the airport. A series of thematic
lectures, conducted in an informational and entertaining
style, is intended for fourth- and fifth-class pupils of pri-
mary schools and are held as part of classes in school. The
aim of the program is both deepened knowledge about

protecting the environment and information about dealing
with environmental issues, not only at Vaclav Havel Airport
Prague. The environmental training consists of four sepa-
rate lessons which are related to the airport’s operation
and the environment in its vicinity - noise, emissions, wa-
ter treatment and protection, waste and recycling.

%

Environmental training in the 2016/2017 school year was attended by
1,488 children from 11 schools, where 256 discussions took place.
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Within our compass, we are looking for more
opportunities for mutual cooperation and
support of neighboring communities.

Help among neighbors

Prague Airport makes efforts to be a good neighbor to its vi-
cinity, not only by means of financial support from its grant
programs, but also by small offers of help. Assistance by
airport experts and, above all, a possibility to use the top-
-quality airport technical equipment are often a great help,
oftentimes resolving a problem without needing to contact
a specialized company. An example could be pruning large
trees, providing transport to elderly people or children from
children’s homes, the possibility of using the emergency
medical service or fire officers, participation in various
events organized by neighboring communities, and so on.

THE QUIETEST AIR CARRIER competition

As part of motivating airline companies to take an environ-
mentally friendly and considerate approach to the villages,
towns and city districts near the airport, the competition for
THE QUIETEST AIR CARRIER prize is opened up every year.
The competition evaluates the noise level, observance of
flight trajectories, and efficient use of seat capacity, i.e. the
airplane load factor, of each company in the summer sea-
son, when the air traffic at Vaclav Havel Airport Prague is at
its heaviest.

Permanent medical services available to the general
public as well

A permanent medical service at Vaclav Havel Airport Prague
is provided by a contractual partner, the Emergency Service
of the Association of Samaritans of the Czech Republic. As
part of good neighborliness in the vicinity, Prague Airport
allows citizens from the area, both adult and child patients,
to use the modern facility and equipment when they have
acute health problems.




Employees

We esteem our employees highly and therefore, our aim
is to build excellent working conditions and a working
environment in which they can feel as comfortable as
possible, both now and in the future.

Employees - the people behind our success.
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Employee structure

Trade unions

A total of ten trade unions operate within the CAH Group.
Each company in the Group has a separate collective agree-
ment which is the result of bargaining among the company
management and all the trade unions operating in a given
company. The collective agreement applies to all employ-
ees of a given company. The company management and
human resource management department communicate

2015 2016 2017
4 54% 53% 56%
& 46% 47% 44%
+ 2% 69% 71%
2 28% 31% 29%
4 51% 48% 53%
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Total

2015 2016 2017

407 350 367
1,669 1,798 1,944
531 563 625
662 738 768
3,269 3,449 3,704

with trade union representatives regularly, not only during
collective bargaining. This includes situations dealing with
various suggestions from employees or trade unionists or
when changes take place in the work organization or condi-
tions or organizational changes are discussed. Trade unions’
representatives are also regularly informed about the eco-
nomic results of each company.

Percentage of men and women
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Number of years with the company

0 to 3 years 10-19 years

2015 2016 2015 2016
CAH 24% 29% 30% 33% 38% 33% 25% 25% 17% 19% 26% 25% 21% 20% 19% 18%
PA 15% 18% 36% 31% 34% 25% 17% 19% 38% 44% 37% 35% 13% 13% 11% 15%
CSAH 7% 10% 33% 41% 36% 25% 15% 10% 38% 42% 35% 31% 19% 23% 17% 18%

CSAT 10% 21% 41% 31% 18% 12% 6% 12% 44% 41% 33% 35% 28% 26% 21% 22%
Average 14% 20% 35% 33% 32% 24% 16% 16% 34% 36% 33% 33% 20% 20% 17% 17%

Employees’ age structure

under 30 years 30-39 years

2015 2016 2015 2016
CAH 11% 12% 11% 10% 37% 38% 40% 38%
PA 13% 13% 17% 17% 27% 25% 24% 21%
CSAH 10% 10% 18% 26% 40% 36% 34% 24%
CSAT 13% 16% 21% 20% 31% 29% 29% 28%
Average 12% 13% 17% 19% 34% 32% 32% 25%

40-49 years 50-59 years 60+

2014 2015 2016 2017 2014 2015 2016 2017 2014 2015 2016 2017
26% 26% 28% 30% 22% 20% 16% 16% 4% 4% 5% 5%
33% 34% 33% 36% 21% 21% 20% 21% 5% 6% 6% 5%
29% 31% 28% 29% 16% 19% 15% 17% 5% 4% 4% 5%
23% 23% 20% 21% 25% 24% 22% 23% 7% 8% 9% 8%
28% 28% 27% 31% 21% 21% 18% 20% 5% 5% 6% 6%

CAH Czech Aeroholding « PA Prague Airport « CSAH Czech Airlines Handling « CSAT Czech Airlines Technics
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Employment conditions
- recruitment of new employees

In our company, we take care that the recruitment of new
employees is carried out fairly and according to clear rules.
No matter whether the job applicants are in-house candi-
dates or from the general public, all of them stand on the
same starting line. The recruitment rules are summarized
in the Working Procedure for Employee Recruitment docu-
ment. This document is distributed in a controlled way and
is published for all employees on the Intranet of Czech Aero-
holding. The recruitment officer, manager, and HR front
office communicate throughout the recruitment process.
On thefirst day, the employee undergoes initial training and

then they are integrated into the working process.

New employees’ induction

Initial training course « A one-day course for all new em-
ployees giving facts about the history and unique environ-
ment of the airport, basic information about the operation
of individual companies, the corporate culture, company
values, Code of Ethics and fire prevention, OHS, environ-
mental protection, protection of information, and IT safety
and safety awareness.

Workplace induction « Further training in the particular
occupation linked to the induction plan.

x

In 2017, investments into training and
development totaled CZK 24.2 million.



Training

Employees’ training contributes to enhancing their occupa-
tional and specialized skills and is one of the prerequisites
of company development. The companies of Czech Aerohol-
ding Group pay targeted and systematic attention to training
all of their employees in several areas:

Occupational training courses « All the training courses
that are necessary for performing the work of a given job
role (e.g. Airport Traffic Rules, check-in systems, aircraft
de-icing, aircraft type training, specialized security
training, air transport of dangerous goods, and others).

Specialized training courses, workshops, and
conferences « Training courses that are not vital

for the performance of work, but deepen knowledge,
inform about novelties and innovations in the field
(mostly related to IT, finance, legal awareness,
accounting, etc.).

In 2017, a wide range of interesting training projects took
place, such as Aeroleader, a development program for all
managerial employees, offering such topics as:

Leader’s role and competences

Safety and fire prevention minimums
and the environment

Occupational and legal minimums 1 and 2
Corporate culture and company values

The Talent Pool development program is already in its
10t year of existence, this time prepared for 22 selected
employees with good prospects. The aim of the program
is to develop and retain talented employees and enable
the mutual transfer of experience on a formal and informal
level. The program offers development in soft skills, team
cooperation and networking, hard skills, and self-reflection.
The program also includes the presentation of participants’

Language training courses « As one of the benefits,
employees can attend group foreign language lessons
under favorable terms on the airport premises.

Development programs « Focusing on “soft skills,” i.e.
skills that facilitate cooperation and improve its quality
and develop communication and presentation skills, and
generally help cope with ordinary and crisis situations.
Specifically, they consist of managerial training, talent
and successor development, development centers, etc.

Teambuilding « Informal development meetings
outside the workplace.

own improvement suggestions that are then presented at
the final meeting with the company management.

Another interesting project implemented in 2017 is the
CSAT’s Succession project and Induction Program. The Suc-
cession project is aimed at the identification and targeted
development of promising employees with good prospects
and their preparation for assuming key roles in the compa-
ny. The Induction Program ensures the gradual integration
of new employees into the working process and their stabi-
lization in the company.

Already in the long run, the Group has been evaluating the
performance of selected employees regularly, with a link to
their remuneration. However, for employee evaluation to be
comprehensive, a new system of evaluating competences
and potential has been introduced. The aim is advanced
identification of training and development needs, as well
as career planning. We also give employees an opportunity
to focus on their own development - to design, plan, and
implement it.

All the areas are specified in the training guidelines of the respective companies and are available on the Intranet.
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Educational events

Number of events 245 2,033 163 14 180 2,635

Number of people 635 20,756 1,427 156 7,270 30,244

+ 4+ 4+ 4+ 4+ 4

Specialized Occupational Q

Average number of hours of all types of training courses per year per employee

E-learning

Worker and

Employees in operating

occupations

M
total anagement

CAH 35.8 60.6 30.9 30.9

PA 47.0 78.9 56.6 44.0
CSAH 50.4 88.5 44.7 46.0
CSAT 114.7 149.7 93.8 115.8

CAH Czech Aeroholding « PA Prague Airport « CSAH Czech Airlines Handling « CSAT Czech Airlines Technics
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Employees’ safety

In our field of activity, safety always comes first. Our efforts
aim to ensure a healthy working environment and the safe
conduct of employees at all levels of the company. Occu-
pational safety training is among the key practices of the
CAH Group.

In 2017, accident prevention activities included 28 safety
inspections at workplaces. Whenever serious deficiencies
were found, a report about the situation that had been un-
covered was drawn up, and a deadline for remedial meas-
ures was determined.

%

In 2017, we registered a total of
55 occupational accidents of which
36 happened to men and 19 to women.

Every occupational accident is carefully
analyzed to strengthen prevention and
improve the working environment.

Ratio of the number of employees and occupational accidents in 2017

3,900

3,700

3,500

3,300

3,100

1.70%

1.51%
3,760

3,503

2012 2013

1.80% [ )

3,842 1.60%

1.42% 1.43%  1.40%
® ® 1.20%

1.00%

Number of accidents
per 100 employees

3,449 0.80% Number of employees
0.60%
0.40%
0.20%

0.00%
2016 2017
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Internal communication

We pay particular attention to communication within the
company. We promote our corporate culture and our brand
by using various channels - Intranet, printed magazine,
posters, and regular meetings with the company manage-
ment, for instance. We continue improving these instru-
ments in line with new trends and technologies - we have
launched a new, user-friendly Intranet and use new visuals
in the corporate design.

We organize many events for our employees and their
families and ask them for feedback regularly. At the same
time, we try to increase our employees’ participation and
involvement through various competitions and charitable
events within the company. Our employees have become
not only the faces of our main marketing campaign “We
are changing the airport for you,” but in other advertising
spots they also present interesting occupations you can
meet only in the airport environment.

4 Aerolntranet

The festive closing of the season took the form of an AERO Party or Thanks to Our Employees.

TECKA




We promote a healthy life style
for our employees.

To work by bicycle

We take an active part in the nationwide To Work by Bicy-
cle competition. The company pays the registration fees
for the employees; we have installed new bicycle parking
places and as part of this activity we also hold a company
cycling competition for the number of rides and the total
distance in kilometers traveled.

For employees and employees for others

Benefits

Like every good company, we also keep our employees’
satisfaction in mind. Therefore, we offer many interesting
benefits, such as five weeks of vacation, subsidized meals,
parking, a contribution to pension insurance, and foreign
language courses. We have the CAFETERIA benefit system.
A newly introduced service of massages for employees is also
worth mentioning, for which we have employed two masseurs
on a full-time basis.

Benefits in our subsidiaries may differ. Their overview is
available on the Intranet.

We don’t forget about employees who are parents!

During the main school holidays, we arrange a summer
urban camp and we cooperate with a kindergarten in the
nearby village of Knézeves, where a class is open for the
children of our employees. We regularly organize events for
our employees’ children in the attractive environment of the

international airport. « Children’s Day and St Nicolas Party.
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Day of Health

As part of the Day of Health, we offered our employees an themed around meal preparation and the right types of
opportunity to have health checks and learn more about exercise. Great interest was shown in the event, and there-
healthy life styles. The offer included various workshops fore we plan to repeat it regularly.

Volunteer Days

The company promotes corporate volunteering. Every em- Klokanek Hostivice « Temporary home for

ployee is entitled to spend one working day working for one childrenin acute need « www.klokanekhostivice.cz
of the non-profit organizations in the vicinity which have

been selected across a spectrum of interests. The Volunteer Domov sv. Rodiny (Home of the Holy Family)

Day is supported by the company in terms of organization Residential services for adults with mental or

and financing and the event is planned to last for several combined disabilities + www.domovsvaterodiny.cz

days so that employees working on shifts can participate.

In 2017, we used this to help the following organizations: Zachranna stanice AVES z. 5. « Rescue station

helping injured and abandoned wild animals
www.zachr-stanice.cz

x Na ovoce, z.s. « Community platform supporting
wild-growing fruit trees.

In an emergency, the company is ready to
announce an extraordinary fund-raising
campaign under the same conditions.



Planting old varieties of fruit trees at Unétice

Airport employees helped with the repair and technical
inspection of the large fleet belonging to Klokanek Hostivice

We help people in need together

It has already become a tradition that the employees can
give up some of their CAFETERIA benefits in favor of the
company’s long-term charitable partner, the organization
People in Need (Clovék v tisni). The amount donated by an
employee is matched by the company. This is how in 2015
the amount of CZK 102,000 was donated for a Czech pro-
ject, “Better school for everyone.” In the following year, we
contributed to social integration and education programs
in the Czech Republic to the tune of CZK 116,000, and in
2017 a decision was made to support a foreign program
for a change, namely the prevention of malnutrition in the
Democratic Republic of the Congo.

We look for additional kinds of help

Our employees show their involvement and participate in
various activities organized by our company. In 2017, we
organized an in-house collection of items for a charitable
sale for Sue Ryder Homes and registration of employees as
bone marrow donors.
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The environment

We take an active approach to environmental protection.
The underlying principles of our approach include perma-
nent investments into measures leading to environmen-
tally friendly and responsible conduct by us and our part-
ners, prevention of pollution, and regular monitoring of
environmental quality at the airport and in its surround-
ings. Environmental protection activities on behalf of the
whole Group are centralized under one company, Prague
Airport, which is in charge of environmental protection in

accordance with the approved Environmental Policy and
ensures that all the legal duties related to each aspect of
the environment are performed by all Group companies of
the Holding. In the long run, a systemic approach to en-
vironmental protection is guaranteed by regular certifi-
cation according to the international standard 1SO 14001
- Environmental management system. In fact, we monitor
all the components of the environment, including the use
of “bio-monitoring.”



X

As part of our development activity planning,
we take care to minimize the impact of our
future plans on the environment.

We try to encourage our business partners to take this re-
sponsible approach to environmental protection as well.
Specific examples include reducing carbon footprint from
activities which are not under our direct control, but are
related to the airport’s operations. Another example is
motivating air carriers to use quieter aircraft by means of
noise charges and the Quietest Air Carrier competition.

We actively provide nearby villages and towns and the ge
neral public with information about environmental im-
pacts of our activities at meetings with mayors, during
events for the public, by means of our Blue Line for ques-
tions and our newsletter. We are aware of the fact that the
environment has no boundaries, which is why this area is
one of the priorities we support through our CSR activities.
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Air protection

In terms of air protection, our observance of legal require-
ments is regularly backed up by our measurement of emis-
sions from air pollution sources, inspections of the technical
condition of these sources and reports of operational data to
the relevant authorities. Since 2017, the air quality has been
continuously monitored thanks to the station for continuous
air quality measurement located at the airport near both
runways. This station measures the main relevant pollut-
ants, namely PM, and PM, , dust particles and NO , NO, and
NO nitrogen oxides. The 2017 measurement proved that the
emission limits set by the applicable legislation were being

observed. Since January 2018, online data from the emis-
sion station have been available to the public on the web
pages of the Czech Hydrometeorological Institute (CHMU).

With respect to emission limits becoming stricter for com-
bustion sources, we have replaced burners with low-emis-
sion ones which will meet these stricter limits in the K, and
K, boilersin the North Heating Plant. We are actively looking
for more possibilities to reduce pollutants from the airport’s
operations, through investments into both the fleet and
heating/cooling systems.

Annual concentrations of pollutants detected by the emission-measuring station

Pollutant

PM

10

PM,,
NO
NO,

NO

2017 Emission limit
pg/m?/year pg/m?/year
29.1 40.0

17.1 25.0

17.4 40.0

28.3 No limit

5.6 No limit




Reducing production of carbon dioxide
emissions - a program of the ACI

(Airport Council International) x
In 2009, Prague Airport joined the international Airport Car- Since joining the initiative in 2012,
bon Accreditation (ACA) initiative which supports airport Prague Airport reduced its carbon footprint
operators and their partners in their efforts to minimize by 9.55%, meeting the objective it had set for
emissions of greenhouse gases originating from various itself. As a result we save 5,100 tons of CO,
activities of the airport. In 2016, the airport had already each year, which is comparable to removing
progressed to the third level of the ACA program, which is 1,260 cars from road traffic.

characterized by airport partners taking an active role and
the inclusion of “indirect sources” of CO, emissions in the
airport’s carbon footprint. In 2017, the airport managed to
obtain the third-level certificate.

Reduction of CO, emissions from Prague Airport’s operations « CO, emissions saved in comparison to 2012

2013 . 3.42% 2014 - 6.71% 2015 - 7.31% 2016 - 8.96% 2017 « 9.55%

Particular measures taken include:
installing GPS in vehicles,
replacing lighting systems with LED ones,
replacing absorption cooling systems,

replacing boilers with more efficient ones with
a lower capacity,

utilizing waste heat in the sewage treatment plant.
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Monitoring environmental
impacts of operations

Fruit and agricultural crop monitoring

As early as in 2005, Prague Airport introduced a monitoring
system focusing on the potential impact of the airport on
the content of foreign substances (heavy metals and organic
substances) in crops and grassland near the airport.

The monitoring is conducted by the accredited laboratory of
the Institute of Food and Nutrition Analysis of the University
of Chemistry and Technology in Prague. The results of the
fruit, cereals and grass analyses prove the content of both
heavy metals and organic substances to be comparable to
the results of samples taken in other conurbations of the
Czech Republic with industries and the trends in the long-
term monitoring of pollutant content are not unfavorable.

Air bio-monitoring by bee colonies

Beekeeping at Vaclav Havel Airport Prague started in No-
vember 2011 as one of the air quality monitoring methods.
Currently, six bee colonies are present on the airport
premises. The main aim of beekeeping here is to monitor
the extent of foreign substances in honey and pollen.

Honey from Vaclav Havel Airport Prague is of an excellent
quality, since 2012 winning the Czech Honey certificate,
annually issued by the Czech Association of Beekeepers.
Moreover, Prague Airport has won a gold medal for meeting
the determined criteria, such as physical, chemical, and
sensoric properties and content of impurities. In addition to
honey, samples of pollen collected by bees are handed over
to be analyzed by the University of Chemistry and Techno-
logy in Prague to identify the content of heavy metals and
organic substances (poly-aromatic hydrocarbons). Bees
collect pollen within a radius of 3 to 4 kilometers from their
hive and, thanks to that, the analysis of this natural material

reflects the condition of the environment in the extended
surroundings of the airport. For several years already, this
bio-monitoring has been an improvement in the quality of
and an expansion of the existing monitoring of fruit and
farming crops.




Biodiversity

With regard to air traffic safety, promoting biodiversity in
the vicinity of the airport could increase the risk of planes
colliding with wild animals. It is impossible to prevent colli-
sions of planes and birds or small animals completely. How-
ever, it is obvious that effective measures can protect wild-
life as well as maintaining high standards of air traffic safety.

Bird migrations pose a serious safety problem for air traffic.
In spring, birds migrate from mid-February until the begin-
ning of May and the autumn migration is from the end of Au-
gust until the end of November.

At that time, the risk of plane and bird collisions is at its high-
est. To prevent birds from gathering in the vicinity of the air-
port and looking for feed and nesting there, ornithological
zones with a special regime are established around airports.

In the inner zone of ornithological protection, it is forbidden
to create dumps, stacks, silage pits, bodies of water, manure
pits, feeding cribs, and other installations increasing the
presence of birds at the airport. In the outer zone of ornitho-
logical protection, it is permissible to install farm structures,
such as poultry houses, cowsheds, pheasantries, waste col-
lection and processing centers, bodies of water, and other
buildings and facilities where the excessive presence of
birds may build up only with the approval of the operator of
Vaclav Havel Airport Prague and the Civil Aviation Authority.

X

To prevent collisions between planes and birds,
ornithological protection zones are established
around airports to ensure air traffic safety.

Birds in cities, but also at airports with their contemporary
modern architecture, face other risks. In addition to the
usual threats, such as predators, parasites, and compe-
tition from other birds, the main threat lies in people and
their activity. In particular, this applies to construction work
on buildings and collisions with glazed walls. In coopera-
tion with the Czech Ornithological Society, critical places in
terms of birds colliding with glazed walls have been identi-
fied on the airport premises and those critical places have
been furnished with the recommended stickers which mini-
mize collisions.

Employees of the airport’s biological security unit work

directly at Vaclav Havel Airport Prague and in its vicinity.
Using birds of prey and trained dogs, they frighten birds and
small animals away, reducing the risk of them colliding with
planes right after take-off or before landing.
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Noise

Prague Airport as the operator of Vaclav Havel Airport
Prague and being responsible for air traffic noise ap-
proaches this issue in compliance with the Noise Strate-
gy of the International Civil Aviation Organization (ICAO)
which is based on the concept of a balanced approach to
noise control. The principle of a balanced approach con-
sists of achieving maximum environmental benefits at a
cost-efficient solution.

X

Air traffic noise control is set out in accordance with
the applicable legislation of the Czech Republic and
the European Union.

The well-balanced approach is based on four pillars:

Reducing noise
at source

City and
landscape
planning and
management

Operational
restrictions

Noise protection
operational
measures

Reducing noise at source

The key measure contributing to the reduction of noise
at its source which an airport can adopt is a good policy
of setting corresponding charges. For this reason, a noise
charge has been introduced at Vaclav Havel Airport Prague
in compliance with ICAQO’s Policies on Charges for Airports
and Air Navigation Services.

The principle of the noise charge is the reduction of noise
at the airport and in its vicinity, not profit. The purpose of
the policy on charges is to motivate air carriers to assign
quieter airplanes to flights to and from Prague. The amount
of the noise charge depends on the noise parameters of the
plane and the maximum take-off weight, i.e. the data that
are specified in the noise certificate of each aircraft.

In addition to the standard noise charge, Vaclav Havel Air-
port Prague has introduced fees for failure to observe slot
coordination and for failure to observe night traffic rules.

The revenues from noise charges are used to cover the costs
of noise control, i.e. air traffic noise monitoring, noise stud-
ies,and implementation of noise insulation measuresin pro-
tected buildings in the noise protection zone, including par-
ticularly the replacement of standard and French windows.

With regard to the increase in air traffic, changes in the
composition of aircraft and the development of the night-
time noise situation, Prague Airport has decided to change
the noise charge policy markedly from the 2018 summer
season. The radical change means a marked increase in
noise charges for operations carried out by noisier types
of planes at night and the introduction of charges for both
types of movement, arrival and departure. The change in
noise charges was negotiated in 2017 with air carriers as re-
quired by the legislation. The above-mentioned measures
should encourage airline companies to use quieter planes
at night, or to try to move them to daytime.



Development in representation of airplanes in noise categories « Movementsin %

2006 52.85 36.78 9.09 1.14 0.14
2007 54.72 29.35 10.18 3.64 2.11
2008 63.25 24.68 5.09 2.03 4.95
2009 73.03 21.60 3.16 1.28 0.94
2010 73.67 22.05 2.71 0.85 0.71
2011 73.29 23.87 2.58 0.07 0.19
2012 74.33 21.89 3.14 0.35 0.29
2013 75.38 21.51 2225 0.55 0.31
2014 72.49 24.94 2.17 0.12 0.28
2015 63.95 3.3 242 0.08 0.18
2016 67.19 31.12 151 0.03 0.14
2017 65.54 32.83 1.47 0.09 0.07

To meet the air traffic noise limit in protected interiors,
since 1998, standard and French windows have been
replaced with soundproof ones with prescribed air
soundproofness
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City and landscape planning

The main purpose of city and landscape planning is to set
rules to prevent an increase in the number of inhabitants
affected by excess noise. In a well-balanced way, city and
landscape planning should also take into consideration the
development of residential areas, but also the development
of the airport, including the delimitation of affected areas
for long-term air traffic and areas for transport infrastruc-
ture. Prague Airport cooperates with the relevant authori-
ties and provides them with information about its develop-
ment plans.

Noise protection zone

In compliance with the national legislation on public
health protection, a noise protection zone (NPZ) has been
defined around the airport in Prague-Ruzyné. Itis a clearly
delimited area (see the picture) where long-term exceed-
ing of hygienic limits of air traffic noise is expected in the
outdoor protected zone and in the outdoor protected
zone around buildings. Limits for daytime LAegD = 60 dB
and night-time LAegN = 50 dB. It is not allowed to exceed
the above-mentioned limits outside the NPZ. The hygienic
limits are related to a typical air-traffic day. The airport
operator is obliged to ensure in the NPZ that the noise
limits are observed at least inside the buildings.

Noise insulation measures

To meet the air traffic noise limit in protected interiors, since
1998, standard and French windows have been replaced
with soundproof ones with prescribed air soundproofness.
The total costs ran to more than 600 million Czech korunas.
Windows were replaced in residential rooms in a block of
flats and family houses, buildings for school and pre-school
education, buildings for healthcare and social purposes,
and buildings with a similar function in the villages, towns,
and city districts inside the NPZ.

Noise-prevention operational measures

The operational measures have a substantial impact on
operations at the airport. By definition, attention must be
paid not only to the advantages gained in terms of noise,
but also to traffic safety and the capacity of the airport and
its airspace. The main aim is that air traffic should affect as
few inhabitants as possible and trouble-free development
should be reasonably possible in residential areas near
the airport.

The operational measures at Vaclav Havel Airport Prague
include:

Distribution of traffic in the runway system.
Runway RWY 06/24 is preferably used so that planes
do not fly over the densely populated areas of the
capital of Prague.

Noise-protection procedures for inbound flights
where the landing gradient on the final approach
must not be less than 3 degrees (5.2%) and the
airplane must settle on this before descending
below a prescribed altitude.

Anti-noise procedures for outbound flights when
the airplane cannot divert from the axis of RWY
or SID until it reaches the required distance from
the airport.

Rules for the reduction of reverse thrust.

Rules for motor testing.

Rules for using an uninterruptible power supply.



Due to weather and technical conditions, situations some-
times occur when, for flight safety reasons, it is not possible
to observe the noise-protection operational measures. The
international regulations clearly define the conditions under
which the noise-protection procedures should not prevail.

Noise from air traffic « Technical measures

Declared NPZs and the locations of stationary monitoring stations

Prague Airport checks the observance of anti-noise pro-
cedures for inbound and outbound flights by means of a
modern ANOMS 9system which monitors noise and flight
trajectories continuously. Among other reasons, the noise
monitoring exists to provide data for handling complaints
and answering questions related to air traffic noise.

Jeneé

Cerveny Ujezd
Unhost

Pavlov

Hostivice

Dobroviz

Knézeves
Horomérice

- center of the town
Predni Kopanina
Horomérice - SE periphery

. Repy

Bila Hora
Suchdol
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Operational restrictions

Operational restrictions are those noise reduction meas-
ures that restrict the access of some aircraft to the airport
or reduce its operating capacity, or partial restrictions of
operations that relate, for example, to a specific time of
day or to some runways only.

The operational restrictions at Vaclav Havel Airport
Prague include:

Restricted access to the airport for aircraft
without the corresponding certification according
to ICAO, Annex 16/1, applicable to daytime and
night-time.

Restricted operations at night: access only for
the types and versions of aircraft on the Bonus
List that meet the criteria for the airport’s noise
category 1or2.

A specific description of the above-mentioned operation-
al restrictions is published in AIP CR. Before publishing in
AIP, potential amendments are subject to approval by the
Czech MoT.

Accredited noise measurement

Prague Airport monitors air traffic noise continuously, at
13 locations near the airport (see the picture above). The
continuous measurement is complemented by mobile
measurement every year. Monitoring is provided by an
independent testing laboratory with accreditation for air
traffic noise measurement.

Measurement by our own instruments enables us to respond
to complaints and events, such as a change of traffic on the
secondary RWY 12/30, immediately and take measurements
in places not covered by the permanent monitors.

Measurement of noise by our own instruments

Prague Airport measures noise from air traffic in protected
interiors of buildings in the noise protection zone. Meas-
urement and data processing are carried out according to
a methodology developed in cooperation with the National
Reference Laboratory of Municipal Noise, which is part of
the Ostrava National Health Institute.

Noise is measured with a two-channel analyzer, which is
convenient for simultaneous measurement both inside and
outside a building. When compared to the previous require-
ments of the standards and guidelines, this methodology
reduces measurement duration considerably, while main-
taining the accuracy of the results.

Prague Airport pays increased attention to the noise situ-
ation at night-time and takes concrete steps to reduce the
noise burden. The first step, which was put into practice on
March 25,2018, was a change in the rates and method of cal-
culation of the noise charge, which increases the payment

for night flights and so motivates air carriers to use quieter
planes, especially at night.




Water protection

Water consumption

Prague Airport operates a water main for public needs, sup-
plying the companies operating on the airport premises as
well. A specially adapted point of water supply is dedicated
to drinking water for planes.

The source of drinking water for the airport is the Prague
ring water main which fills the water tanks of the North and
South waterworks. The airport is also supplied with drink-
ing water from the Prague 6 water main, which fills water
tanks via the pumping station at Liboc. We have two wells
as our own source of drinking water which is treated by re-
verse osmosis and activated carbon filtration technology.
In the North plant, the ground water drawn into the ser-
vice water tank from a well is used primarily for irrigation,
sprinkling, and flushing the sewerage piping.

Surface water protection

The key to protecting the quality of surface water is functional
sewage treatment plants with adequate capacity. Prague
Airport operates two treatment plants - a contaminated
rainwater treatment plant (CRTP) plus a sewage treatment
plant (STP) North + South. Sewerage water is treated in me-
chanical and biological treatment plants by nitrification and
de-nitrification and chemical coagulation of phosphorus
and drawn via a micro sieve filter to a reservoir.

In wintertime, contaminated precipitation water is precipi-
tation containing substances from the chemical treatment
of operational aprons and aircraft de-icing, which must be
captured in the waste water treatment plants’ retention
tanks and biologically treated before being discharged
into streams.

Water consumption in m?

2015

2016

2017

Drinking water

336,000
347,000

355,000

Ground
water used for the
service water tank «
irrigation, sprinkling,
technology
flush

2,800
4,000

3,000

64

65



De-icing liquids

Accumulation tanks are installed next to de-icing hard-
stands on the apron to collect concentrated de-icing liquids
(DLs) from airport de-icing hardstands. The DLs collected in
the accumulation tank are drawn via a separate force drain
for the DL retention tank to STP + CRTP North for balanced,
year-round use after treatment in the biological lines of the
existing STP. In winter 2016/2017, the application of colored
de-icing liquids was permitted, followed by an all-season pi-
lot application of colored DLs in winter 2017/2018.

X

The treatment plants are upgraded and extended
to have the appropriate capacity and meet the
required limits for the discharge of wastewater
into surface water.

Representation of dyed and undyed de-icing fluids
in the winter season of 2016/2017

4+ 4

oK 58% 42%
OK I 55% 45%
OK 1 +OKII 56% 44%

not colored colored

Protection against torrential rain

The development of the airport and extension of its infra-
structure require repeated checks of the drainage system
and the related regulation of the Unétice stream from the
North plant and the Kopaniny stream from the South plant.
During airport construction in the past, polders were built
- dry retention tanks for collecting torrential rainwater, re-
ducing peak flows, and protecting the villages and towns
downstream against negative impacts of runoff water.
The South plant uses the Kopaniny polder which holds
68,250 m? and the North plant the Tuchomérice polder of
ca. 50,000 m3. Downstream of the North STP + CRTP, small
dams have been built to slow down extreme flow of tor-
rential rain. This damming was a measure taken following
the implementation of the alarm system, i.e. as a measure
dealing with the issue of torrential rain.



Ground water protection x

The regular monitoring of ground water quality, carried out For the long term, Prague Airport makes
at the airport and in its vicinity since 1995, uses a network efforts to prevent negative impacts of its
of around 50 hydrogeological boreholes. The monitoring of operations on surface and ground water.
the boreholes covers the content of petroleum substances Great attention is paid to wastewater pre-
and the ground water level and, in selected boreholes, the treatment and treatment, storage facilities

content of chlorohydrocarbons too. for chemicals and aircraft fuel, management
of harmful substances, and protection of

The protective hydrogeological system located inside the streams from torrential rains.

Central Aircraft Fuel Warehouse and in its vicinity was sub-
stantially upgraded in 2013, and currently monitors ground
water via eight hydrogeological boreholes on a continuous,
automatic basis. The system is capable of detecting the
potential leakage of petroleum substances into the ground
water immediately, which enables early remedial action.

Volume of water treated 2012-2017 (in m3) including all wastewater draining into the sewerage system

Total 182,811 179,399 160,469 175,177 211,466 222,784
Rainwater 55,127 51,981 38,778 49,965 53,462 56,009
Sewage 127,684 127,418 121,691 125,212 158,004 166,775
STP + CRTP STP + CRTP STP + CRTP STP + CRTP STP + CRTP STP + CRTP
NORTH NORTH NORTH NORTH NORTH NORTH
Year 2012 2013 2014 2015 2016 2017
STP + CRTP STP + CRTP STP + CRTP STP + CRTP STP + CRTP STP + CRTP
SOUTH SOUTH SOUTH SOUTH SOUTH SOUTH
Sewage 154,789 151,439 143,242 126,057 133,932 139,200
Rainwater o* o* o* 0* o* o*
Total 154,789 151,439 143,242 126,057 133,932 139,200

CRTP contaminated rainwater treatment plant « STP sewage treatment plant
* not biologically treated because of minimum concentration of contaminants.

2The streams do not include any body of water which would be counted as a natural monument or a nature reserve.
The nearest natural monument with a body of water is Hostivice Ponds, which is not part of the catchment area of the airport.
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Waste management

In the waste management system, we make long-term ef-
forts to observe the correct hierarchy of waste manage-
ment, with the priority to prevent the production of waste.

Attention is also paid to sorting the waste at its point of pro-
duction. In terms of waste management, we appeal to our
business partners to re-use waste as much as possible. By
separate collection of recyclable waste (e.g. metal, paper,
plastics, glass, beverage cartons, aluminum tins), we create
the conditions for the subsequent maximum utilization of
secondary materials, and in the case of kitchen waste from
catering facilities, for its subsequent use in a biogas station.

Biologically degradable waste from greenery care is made
into compost. Participation in the joint system of collecting
used products enables the recycling of non-ferrous metals,
iron and plastics from electric appliances coming out of
operation or the recycling of cooling systems, and this can
contribute to protecting the Earth’s ozone layer.

Prague Airport provides waste management services not
only for the other companies of the Group, but also for other
companies operating at the airport.

A separate type of waste at Vaclav Havel Airport Prague is
waste from aircraft that originates from airline and handling
companies. Unreleased deliveries of meat, milk, meat and
dairy products and unreleased deliveries of plant origin are
destroyed by burning. Seized gels and liquids are disposed
of as municipal waste, or if they are dangerous, then with
the other dangerous waste materials.

Share of production of particular types of waste

» ton/year
2017 338.79 1570.65 3220.74
2016 330.3 1191.6 2687.5
2015 153.9 992.7 2037.0
2014 328.5 946.0 1872.6
2013 148.8 1259.9 1978.2
2012 101.5 855.8 1851.8
Sludges Sludges
Dangerous from STPs from STPs

x

In cooperation with Ecobat, we succeeded in
improving the efficiency of collecting batteries
by increasing the number of collection points.
The collection containers available at Vaclav
Havel Airport Prague are ECOCHEESE and
Maxitube containers.



Dealing with environmental suggestions

When any environmental suggestion is communicated by
email, post or phone, the company registers it, categorizes
it by content, and hands it over to the relevant expertin the
specialized environmental department to attend to it. The

suggestions are analyzed and evaluated at regular intervals.

In 2017, we received 100 suggestions related to the environ-
ment. People were mostly interested in topics connected
with air traffic noise, construction of the parallel runway,
and noise-prevention measures.

Development in the number of suggestions 2004-2017

300
250
200
150
100

50

2004 2005 2006 2007 2008 2009

2010

2011 2012 2013 2014 2015 2016 2017
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Support for the
non-profit sector

The company’s philanthropy is primarily focused on the
vicinity of the airport and local communities. Nevertheless,
we feelitis necessary to use our potential for charitable pro-
jects outside this region as well. In the non-profit sector, we
see our contribution as lying in mutual partnerships rather
than in mere passive financial assistance. We place great
emphasis on the active involvement of our employees in the
decision-making process as our appreciation of their contri-
bution to the successful operation of the company, which is
a prerequisite for similar activities.

To many African children, the possibility to go to school
is adream as well as a chance of a better future.

x

We feel we need to help those who have not
had so much good luck in their lives.

We are a partner to the organization
People in Need (Clovék v tisni)

In the non-profit sector, we have opted for long-term co-
operation with the organization People in Need, helping
those in need both in our country and abroad, which we
consider a guarantee of well-invested support and trans-
parency. The permanent partnership consists of several as-
pects of cooperation. Every year, we organize an employee
fund-raising campaign for one of their development pro-
jects in Czechia and abroad, and the money collected from
employees is then matched by the company. We provide a
space inside the airport for a collection box for charity pur-
poses and to promote the non-profit organization.

Itis also thanks to the support by Prague Airport that
Tumpticha in Ethiopia has a new school which was built
by the organization People in Need.



ON WINGS OF HELP Grant Program Employee volunteering

In addition to our regular financial support around the vi- Helping is not only about money. Oftentimes, the value of
cinity of the airport, the Czech Aeroholding Group supports timeisinvaluable. Our employees can dedicate one working
various charitable activities. With this very intention, the ON day a year to help a non-profit organization.

WINGS OF HELP grant program is opened up every year, with
a focus on helping people with disabilities. The final selec-
tion of projects to be supported is up to the employees of oy =
the Group themselves. In 2007, CZK 300,000 was distributed ' el
under this program.

The AVES Rescue Station for Injured Animals at Brandysek We also set out to give a helping hand in Klokanek Hostivice
was helped by volunteers from the airport who painted the which provides assistance to children in an emergency.
wooden sections of pens and laths for new structures, cut
wood, and carried out other small tasks.
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Public fund-raising campaigns and collection boxes

The airport’s premises are undoubtedly an attractive
environment for holding a public collection and therefore
we also use this method to help selected charitable organi-
zations. The money collected in four boxes is divided among
eight organizations which have been carefully selected to
represent a wide spectrum of people in need. At the begin-
ning of the year, we join the Epiphany Collection, which is
the biggest public charitable collection in our country. The
money collected during this event, which is organized by
Czech Charity, is intended to help people who are sick, and
who have disabilities, the retired, parents with children in
need, and other groups of people who need assistance.

Collection box for Tatana Kuchafova’s Foundation
+ Beauty of Help

Ceska spoleénost AIDS pomoc, o.s.

(Czech Society of AIDS Help)

Centrum Paraple, o.p.s.

(Rehabilitation & counseling center)

Nadace Nase dité (Our Child Foundation)
Détsky domov Kladno (Children’s Home in Kladno)
Klub pratel déti détskych domovi, o.s.

(Club of Friends to Children in Children’s Homes)
FOD « Klokanek v Hostivici

(Klokanek Endangered Children’s Fund

« Center at Hostivice)

Clovék v tisni, 0.p.s. (People in Need)

Nadace Tatany Kuchafové « Krasa pomoci

(Tatana Kucharova Foundation « Beauty of Help)

—

As is traditional, Prague Airport contributes to the Epiphany
Collection. Children from the nearby Primary School of the
Knights of Malta in Kladno were disguised as Balthazar,
Caspar and Melchior.



About the Report

This report has been prepared in accordance with the GRI
Standards: Core option. A summary of the reported
indicators is presented in the table below. The Report is
issued once a year and is a follow-up to the 2016 Profile and
CSR Report. The data have not been reviewed by an external
auditor.

Contact information:

Please contact us regarding any questions about the Re-
port’s contents or any other topics related to responsible
business conduct.

Summary of GRI (Global Reporting Initiative) indicators
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