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FOREWORD

Dear Friends,

The non-financial report of Prague Airport which you
now hold in your hands summarizes the year 2018. For
several years, our company has enjoyed significant busi-
ness achievements. However, we realise that econom-
ic profit is not the only important attribute of success in
today’s world. | consider the pursuit of responsible
behaviour with respect to future generations to be
a positive global trend. Personally, I am really glad that we
are able to ensure this approach is firmly embedded into
Prague Airport’s company strategy.

The year 2018 at Prague Airport represents, for the third
consecutive time, another year in which a historical re-
cord in terms of the number of handled passengers was
reached. Approximately 16.8 million passengers passed

Vaclav Rehor

Chairman of the Board
of Directors

through the gates of the airport, on their way to one of the
171 destinations with direct scheduled connections oper-
ated by a total of 69 air carriers.

In 2018, the positive trend of a faster growth in the number
of handled passengers, of 9% to be exact, than in aircraft
movements, which recorded a growth of just under 5%,
continued. Despite the significant increase in the num-
ber of handled passengers, the overall number of aircraft
movements did not reach the historical record of the year
2008. This is good news with regard to the impact of air
traffic on the environment and the quality of life of our
closest neighbours, the observance of which has been
among our priorities.

The topic of noise, which has become one of the most im-
portant issues of the past year, is also closely connected



withourimmediate surroundings. Growing air trafficacross
the entire European continent could result in an increased
noise burden in the vicinity of large international airports.
At Prague Airport, we have decided to employ a proactive
approach. Responding to the potential issue in advance,
we have introduced a number of steps to help mitigate
the risk. These include, for example, the introduction of
a new noise charge system, which motivates air carriers
to use quieter aircraft and book slots outside night-time
hours, and the implementation of above-standard pen-
alties for breaking the night-time rules of operation. We
have also reduced the maximum number of night-time
aircraft movement slots on average. We will continue to
implement similar noise burden mitigating measures and
to offer grant programmes to support our closest neigh-
bourhoods in the years to come.

Environmental protection is, without a doubt, anotherim-
portant topic which has been on our radar long-term. We
monitor virtually all segments of the environment using
both standard and alternative methods, such as biomon-
itoring using bees, and openly share our results. Concur-
rently and foralongtime, we have been providing financial

support to various environmental projects in our immedi-
ate surrounding areas. During the next term, we want to
focus on promoting biodiversity. We even focus on areas
outside our main scope of business. We have started or-
dering eggs for airport restaurants exclusively from cage-
free farms and have joined the smoke-free movement,
turning our airport into a completely non-smoking zone.

To conclude, it is important to emphasise that, just as the
year 2018, this year, once more, represents our great com-
mitment to passengers and the general public; a commit-
ment which includes both ensuring smooth future airport
operations and, most importantly, navigating successful-
ly through another challenging year of continued growth.
However, it is only possible to achieve our goals with the
support of our employees. Without exaggeration, we
could not do it without them. I would like to thank themin
particular for theirwork during the last year and wish us all
every success in 2019.

Thank you for showing your interest in Prague Airport’s
approach to sustainability. Enjoy your reading.

Dol

\aclav Rehof

€€ /e do not inherit the Earth from our ancestors:
we borrow it from our children, 99

Antoine de Saint-Exupéry



GENERAL DATA

Prague Airport Group

The parent company Letisté Praha, a. s. (hereinafter referred to as “Prague Airport”) facilitates coordination, financial and stra-

tegic management, ensures synergy within the Group and provides its daughter companies with shared services, such as IT,

Central Procurement and Sales, HR Management, PR, Legal and Financial services, Accounting and Marketing. Thanks to the

centralisation of the administrative services, the Prague Airport Group daughter companies are able to fully concentrate on
their main lines of business.

In 2018, the Prague
Airport Group

companies combined
employed over
4,000 people.

Board of Directors

Py o o o
Ing. Vaclav Rehof,
Ph.D., MBA Ing. Radek Hovorka JUDr. Petr Pavelec, LL.M. Ing. Jifi Kraus Ing. Milan Spaéek
Chairman of the Board Vice Chairman of the Board Member of the Board Member of the Board Member of the Board

of Directors of Directors of Directors of Directors of Directors



LetiSté Praha, a. s.

Letisté Praha, a. s., (hereinafter “Prague Airport” or “the
Company”) organises and manages operations at Vaclav
Havel Airport Prague, international civil aviation airport,
allocates airport capacity to individual air carriers
and provides additional services connected
with airport operations, such as handling
of passengers and their baggage, parking
and catering. Prague Airport also leases

airport space for commercial use. The

Company is constantly expanding, de-

veloping and modernising its services.

31 December 2018,
Prague Airport
employed a total of

Civil Aviation Authority, the Air Navigation Services of
the Czech Republic, air carriers, public authorities with-
in and outside the aviation sector, and other users of the
airport. It also enjoys close cooperation with the City of
Prague and municipalities in the vicinity of the airport.
Vaclav Havel Airport Prague is home base to three
carriers, namely Ceské aerolinie a.s. (“Czech
Airlines”), Ryanair and Smartwings, a.s. (for-
merly “Travel Service, a.s.”).

Prague Airport is aware of its corporate
social responsibility with regard to the
impact of its operations on the environ-

2,654 people.

Letisté Praha, a. s.
K letisti 1019/6 « 161 00 Praha 6 « T: +420 220 111 888 « Data Box: aygexy5 « www.prg.aero




Czech Airlines Handling, a.s.

Czech Airlines Handling, a.s. (hereinafter “Czech Airlines
Handling” or “the Company”) provides the complex service
of ground handling of passengers, aircraft, cargo and post
at Vaclav Havel Airport Prague for over 40 airlines, which
include carriers that are members of the SkyTeam Alliance
and Star Alliance, as well as other airlines providing regular
or charter passenger transport or specialising in cargo trans-
port.

In 2018, the Company maintained high standards of
services provided in the field of passenger and
aircraft handling as proven by the results of
individual airline audits on the one hand

and by the expansion of its client portfolio,

namely by Air Arabia and Cyprus Airways,

on the other.

Aircraft refuelling services is an important
area of business of the Company. In 2018,

Czech Airlines Handling, a.s.

Czech Airlines Handling maintained its strategic fuel trade
partnership with PKN Orlen. Czech Airlines, easyJet, Korean
Air, LOT Polish Airlines, the IAG Group (British Airways, Aer
Lingus, Iberia and Volotea) and Smartwings (formerly Travel
Service) are among the prominent Czech Airlines Handling
aircraft refuelling customers.

Czech Airlines Handling also operates a Contact Centre
which provides its services primarily to airlines, with Czech
Airlines, Korean Air and Prague Airport as its most important
customers in 2018.

Other services provided by the Company for its

handling service clients include ticket sales,

operational ticketing, the cleaning of air-

craft, aircraft de-icing and deliveries of de-
layed baggage to passengers.

Aviaticka 1017/2 - 160 08 Praha 6 « T: +420220 113 317 - E: csa.handling@prg.aero - www.czechairlineshandling.com




In 2018, Czech Airlines
Technics processed
over 120 base
maintenance jobs on
B737 A320 Family
and ATR aircraft.

Czech Airlines Technics, a.s.
Jana Kaspara 1069/1 « 160 08 Praha 6 « T: +420 220 114 227 - E: frontdesk@csatechnics.com « www.csatechnics.com




AFLIGHT THROUGH 2018

® Prague Airport traditionally joins the Three Kings
Collection. Proceeds from the largest public collec-
tion in the Czech Republic organised annually by the
Czech Catholic Charity are used to provide help for the
ill, handicapped, seniors, mothers with children in need
and other socially challenged groups.

® The CSR Board, a working group of employees from sev-

eral departments who voluntarily decided to participate

in fulfilling their commitment to sustainable business con-

duct above the scope of their regular job duties, is formed.

This group of experts in their respective areas has the op-

portunity to ensure a versatile perspective, consistency in

Three Kings came to wish the airport a Happy New Year. decision making and consequently easierimplementation

of jointly designed solutions alongside the promotion of
the idea of sustainability within the company.

® Prague Airport receives an Al rating with a positive
outlook from Moody’s Investors Service, a re-
nowned international rating agency. Stable cash-flow,
competitive airport charges and the company’s excel-
lent financial profile remain the key reasons behind the
highest issuer rating achievable in the Czech Republic.

® 2018 was not rich in snow, but we were ready anyway.

® We join BPS - Byznys pro spolecnost, z.s. (Busi-
ness for Society, a registered association) - the
largest platform for the pursuit of responsible business
conduct in the Czech Republic helping companies
implement and develop the principles of sustainable
business practices and CSR.
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® Under the summer schedule, we offer direct air con-
nections to 157 destinations worldwide with 67 carri-
ers operating the routes. Six new destinations were add:
ed to the offer, three new carriers arrived at the airport
and 17 existing routes saw an increase in the number of
connections.

® fffective the start of the summer schedule, Prague Air-
port implements a significant change in the category
of noise charges with the goal of motivating air carri-
ers to use quieter aircraft to operate their routes from/
to Prague. Noise categories were more fairly divided/
expanded and a departure charge was introduced. The
implemented changes thus allow for stricter regulation
of night-time airport operations.



® The ‘Customer Experience Department launches its
operation with the goal of constantly looking for poten-
tial improvements to the services provided.

® |nspring, once again, regular company volunteer days
kick off. Every employee has the right to work one day for
anon-profit organisation from our close surroundings.

® The new central security checkpoint in Terminal 2
launches its operation.

® Vaclav Havel Airport Prague becomes a completely
non-smoking airport. Smoking travellers can contin-
ue using the designated areas in front of entrances to
the airport buildings.

® PragueAirportand the Incheon International Airport
Corporation sign a Memorandum of Understanding
regarding their partnership.

® Wereceive the second mostimportant award in the
prestigious AClI EUROPE Best Airport Awards inter-
national competition in the category of airports
handling 10-25 million passengers a year. Vaclav
Havel Airport Prague thus becomes one of the best Eu-
ropean airports of the past year.

® Prague Airport, the Central Bohemia Region, Czech-
Tourism and Prague City Tourism sign a Memorandum
of Understanding regarding their joint support to CUSTOMER EXPERIENCE AWARD

tourism. WlNNER
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® A new initiative called PRGAirportLab is launched
at Prague Airport. Its purpose is to monitor modern
technology trends, evaluate their use at Vaclav Havel
Airport Prague and to implement selected projects.

® We seek additional ways of mitigating the noise gen-
erated by night-time air-traffic operations.

SEPTEMBER

.
®eecnner

®  Onlyeggsfrom cage-free farms are used for cooking and
meal preparation at all Prague Airport restaurants and
catering establishments. The Company only contracts
suppliers who do not apply cage-based farming.

® Theseasonisin full swing.

® Prague Airport receives the “Highly Commendecj.-"
Airport” award at the World Routes Marketing Awards
2018 in the category of airports handling 4-20 rp‘fllion
passengers a year. 3

® Rooms for parents travelling with childr_én, free-
ly accessible and available in both Terminal buildings,
receive new design. :

® We invite our close neighbours to visit the airport
as a part of the traditional informative and fun afternoon
organised on the airport premises every year.



With effect from 1 October 2018, the national merger by acquisition of Prague Airport (LetiSté Praha, a. s.), as the legal successor, and
the ceased companies of Cesky Aeroholding, a.s., Realitni developerska, a.s., Sky Venture a.s. and Whitelines Industries a.s. is finalised.

The airport joins in the celebrations of the 100" an-
niversary of the establishment of Czechoslovakia,
preparing a short review of personalities we were able to
weleome at the airport who played their role, some more
and some less important, in forming the history of both
inside Czechoslovakia and beyond its borders. The result-
ing video was published through various social networks.

Honey produced by Prague Airport’s bees retains
a Gold Medal in the 2018 Czech Honey contest. Our
airport bees, used for the air quality monitoring, are cur-
tently resting and getting ready for a long winter. Their rest
is well deserved. They worked their way through another
demanding year, at the end of which their efforts were
crowned with a gold medal.

stiibrny certifikat v kategorii

TOP Odpovédna
velka firma 2018

cena Byznysu pro spole¢nost
ziskava

Letisté Praha, a.s.
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The airport is dressed for Christmas as we organise
several Christmas concerts and hold our traditional char-
ity Christmas market where various non-profit organisa-
tions promote their products.

Thisyear, again, traditional St. Nicholas airport tours
are designed for children. Tours taking its participants
behind the airport scenes are popular year-round.

For the first time in the airport’s history, the 16 million
handled passenger milestone is reached.

Passengers receive typical Christmas gingerbread cook-
ies in the shape of aircraft, baked for us by employees of
the Modry domecek (Blue House) sheltered workshop.

OCTOBER

DECEMBER

Prague Airport receives the 2018 BpS TOP Responsible
Large Company title for its responsible approach to
business by the Business for Society association.

The Business for Society association recognises the way
of reporting Prague Airport’s CSR activities, awarding it
the 2018 BpS TOP Responsible Company title in the
category of Reporting.

11
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FUTURE PLANS

Development Plans

[}
Plastic Waste Doesn't Fly Here
[}

New Assistance Programmes for Airport Surrounding Areas



Development Plans

Prague Airportis proactive in getting
ready for further air traffic develop-
ment. With the goal of securing max-
imum passenger comfort and high
quality of the provided services, the
following 2019 development plans
have been drafted:
Expansion of check-in desks in
both Terminal 1 and Terminal 2.
Gate repairs.
Reconstruction and expansion
of the baggage sorting halls in
both terminal buildings.
Construction of a new tanker lor-
ry depot and aviation fuel pipe-
line.
On the mid-term horizon, the
expansion of Terminal 2 and the
construction of a new parallel
runway are plans in progress.

Plastic Waste Doesn’t Fly Here

We feel the need to engage in the

global initiatives to reduce the con-

sumption of disposable plastics.

With this goal in mind, we are pre-

pared to:

® Build water sinks and drains and
increase the number of drinking
fountains throughout the airport.
Limit the purchasing of bottled
water for internal use as wa-
ter jugs will work just as well in
meeting rooms.
Under the “Binless Office” proj-
ect, limit the number of small
general waste bins and expand
the collection points of separate
waste and recyclables.
Organise employee workshops
as responsible conduct starts
with each individual.
Map the area in detail and set ad-
ditional specific goals as we have
alot more plans in mind. ..

New Assistance
Programmes for Airport
Surrounding Areas

We plan to enhance the support
provided to our closest neigh-
bours.

® For areas most affected by
air-traffic-generated noise, we
have prepared the Ventilation
programme, under which citi-
zens will be offered heat recov-
ery ventilation systems.

We are working on a programme
to support local biodiversity
with the goal of engaging in the
protection of wild fauna and
flora, maintenance of species
diversity and bio-corridors.
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Airports Council International Europe (ACI
Europe)

The European region of Airports Council Interna-
tional, a worldwide professional association of
airport operators.

Airport Carbon Accreditation (ACA)

A global initiative supporting the reduction of
greenhouse gas emissions generated by various
airport operations.

BPS - Byznys pro spolecnost, z.s. (Business
for Society, a registered association)

The largest platform for the pursuit of responsible
business conduct in the Czech Republic, helping
companies implement and develop the principles
of sustainable business practices and CSR.

The Association of the Czech AeroSpace
Industry (ALV)

An independent and open association of prime
aircraft contractors and system suppliers, aircraft
aggregate and component manufacturers and
small aviation-industry specialised companies.

The Transport Union of the Czech Republic
An independent, voluntary, non-political, inter-
est-related organisation associating business
entities active in all basic and related branches of
transport.

MEMBERSHIPS IN ASSOCIATIONS AND CLOSE PARTNERS

We Regularly Attend:

World Route Development Forum

The biggest international event of the air
transport world. A platform for all aviation
development decision makers, i.e. airlines,
airports, tour operators, etc. Air industry ser-
vice next steps and new routes are planned
at the Forum.

IATA Slot Conferences

An international forum held twice a year for
representatives of more than 200 airlines,
slot coordination teams of individual air-
ports, exhibitors and other parties involved
in arranging slots based on which flight
schedules are drafted prior to the start of
each season.

ITB Berlin

The largest international travel trade show
where countries, cities, travel agencies, ho-
tels and other providers of services within
the tourism industry present their offers.

Safety Benchmarking Groups

The Forum of Safety Managers from 20 ma-
jor European airports, sharing air transport
Safety Incident Statistics, presenting and
discussing their causes, applied improved
safety measures and best practice with re-
gard to airport operations.

Our Close Partners:

Air Navigation Services of the Czech
Republic

The Civil Aviation Authority
Prague City Tourism

Czech National Disability Council



OUR BUSINESS

Prague Airportin 2018

Vaclav Havel Airport Prague, located 17km from the capital city of Prague, is the most important international airport in the

Czech Republic, enjoying the status of one of the fastest growing airports in Europe in the category of 10-25 million handled

passengers a year. In 2018, the airport handled a total of 16,797,006 passengers, which represents a 9% year-on-year growth.

London was, traditionally, the destination with the greatest number of outbound passengers, while Barcelona enjoyed the

highest year-on-year increase in the number of handled passengers on the route. Long-haul routes also significantly en-
hanced their performance, with nearly quarter of a million more passengers compared to the previous year.

New Aircraft Dreamliner First Used
Stand . to Service Prague

)|
e —

4 Vg
- -
4 >

New Central Security
Checkpoint in T2

Record Day

29 June 2018

68,567 Passengers

New Destinations

21.June 2018

Belfast ~ Kutaisi . . o1

New Hangar S

New Airlines

Year-on-year Increase

+ 9% . ' : + Air Arabia

Final Number of Passengers Cyprus Airways
16,797,006 ﬂg Prague TN

Alrport American Airlines

15
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Itis positive news both from the airport surrounding areas
and environmental impact perspectives that the record
number of handled passengers did not trigger a record
number of take-offs and landings. Thanks to more effi-
cient aircraft load factor planning, the number of aircraft

Passenger Pool Structure

movements fell way behind the figures of the record year,
2008. Efficient economic planning, an increased aircraft
load factor and the use of larger modern aircraft are trends
in full compliance with the idea of sustainable business
development, which the airport welcomes and supports.

— January - December 2017 January - December 2018 Y/Y CHANGE

International Flights 15,381,231

Domestic Flights 33,770

16,765,580 9.00%

31,426 -6.94%

PAX on Departure 7,705,091 8,388,619 8.87%

Local 7,461,607

Transfer and Transit 243,484

8,170,393 9.50%

218,226 -5.04%
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Network Carriers 66.53%
2017 81,879,598
Low-Cost Carriers 29.59% .

-
_ o .............
Private Flights 0.13%
TOP Countries Number of PAX Year-on-Year Change
1. Great Britain 2,061,865 +13.1%
2. Italy 1,343,164 -0.8%
3. Russia 1,198,445 0.1%
4. Spain 1,190,571 +23.3%
5. Germany 1,156,998 -1.7%
©000000000000000000000000000000000000000000000000 00
TOP Destinations Number of PAX Year-on-Year Change
1. London 1,357,406 +8.8%
2. Paris 828,622 -2.2%
3. Moscow 823,394 -0.1%
4. Amsterdam 690,855 +4.9%
5. Frankfurt 524,458 +0.7%

Destination Passenger Number Increase In %

1. Barcelona +117,728 34.8%

2. Budapest +90,765 82.3%

3. London/Stansted +77,896 23.6%
4. Madrid +66,219 26.7%

5. Antalya +64,405 50.5%

46 thousand A total of 69 carriers
passengers (including six cargo carriers)
passed through the gates operated their flights from

of the airport in Prague Prague, connecting it with
each day last year on 171 destinations,
average. in2018.
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SECURITY AND SAFETY

Ensuring security is one of the most important tasks in air transport. Airport operations are very complex. Due cooper-

ation of a number of specialists from all aviation operation departments is required in order to comprehend and manage the

great number of risk factors involved. Our mission is to provide an above-standard level of air travel safety and security and
continue improving it at all times. Airport security is an important part of national security.

\We motivate employees
to pursue safety and

security improvements
as a natural part
of their job.

Within the aviation sector, we differentiate between safety and security.

operational SAFETY is to be understood as a set of measures preventing human errors, predominantly unintentional
conduct due to unawareness of or omission of job duties, missing or incorrectly set operational processes, failures of tech-
nologies or force majeure.

°
SECURITY focuses on protecting civil aviation from unlawful acts, i.e. on tools and measures to prevent un-

lawful conduct aboard aircraft, in terminal buildings and in the airport’s vicinity. Security controls of passengers and
baggage are probably the most known security procedures to the general public.



The main prerequisite for safety in the air is safety on the
ground.

SAFETY MANAGEMENT SYSTEM (SMS)

The Safety Management System represents an active and
systematic approach to operational safety issues at the
airport. Its goal is to continue to purposefully and system-
atically increase safety. SMSis managed by Prague Airport
which closely co-operates with organisations involved in
airport operations.

The System Involves:

Actively searching for potential threats
Decreasing already defined risks which could cause
injuries to people and/or damage valuable aviation
technology

® Helping prevent both serious aviation accidents and
less serious events, such as clashes with other devices,
electricity pylons, birds and animals

® Working closely with the Civil Aviation Authority based
on EU Regulation No. 139/2014

Just like the entire airport, the SMS is certified by the Civil
Aviation Authority.

Voluntary Safety Reports
Voluntary safety reports filed by aircraft crew members,

Since 2018,
WhatsApp-based
Safety Reports have
been tested as one of
our steps in making the
SMS more appealing
to the young.

handling agents and other ground operation entities are
the most important part of the SMS with regard to real
operations. The Safety department regularly encour-
ages those involved in the process to re-
port any irregularities and deviations
from safety directives, procedures
and from the operational safety
in general. The main principal of
the operational safety policy is
that the person reporting an op-
erational safety issue is never to
be punished for so doing. The only
relevant aspect is to ensure an expert
evaluation of the incident and elimina-
tion of the threat. It is also possible to report
potential danger or misconduct anonymously, using the
airport’s website (http://www.prg.aero/safety). Safety au-
dits and safety inspections are other tools used to detect
operational safety threats. All operational processes are
repeatedly reviewed from a safety perspective using the
tools and safety recommendations are issued based on
their conclusions.

There are three main safety tasks of SMS:

1 To Supervise Current Airport Operations
The process consists of regular audits and in-
spections of operations with the goal of repeat-
edly checking whether the infrastructure remains
intact and procedures are properly set and fol-
lowed, as well as reviewing whether what used to
be considered safe remains safe.

2 To Ensure Future Airport Safety
The airport keeps changing and every change
may represent a safety threat. All new procedures
must be carefully reviewed and evaluated prior to
their implementation. Unless evaluated as safe, a
change is not implemented.

3 To Convey Lessons from the Past
If, despite all efforts, a safety issue occurs, it is
necessary to learn from it. All negative events are
thoroughly analysed and appropriate solutions to
eliminate the cause are proposed consecutively to
prevent their potential reoccurrence.

19
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SAFETY BUS

We regularly organise gatherings on a SAFETY BUS for
employees who move around the airfield in the course of
their work. The safety inspector thus has a chance to learn
which risks they encounter in their line of work, what flaws
they notice and what improvement suggestions they have
in order to ensure everything works safely 24/7. In return,
the inspector finds suitable ways of introducing interest-
ing information to the employees regarding various safety
topics, such as the risks of working in a storm, the danger
of a jet blast or FOD.

The attendance is voluntary and there is a small safety
gift prepared for employees who visit the bus.

Do you know what a “jet blast” is?

The phenomenon of rapid air movement produced by the jet
engines of aircraft, which can turn a car upside down. We must
protect passengers, employees and equipment on the airfield
from its effects.

Do you know what “FOD" is?

Foreign Object Debris’, i.e. any loose object on the airfield that
could cause damage to the aircraft or, in extreme cases, an ac-
cident.



SECURITY STRATEGY

The purpose of Prague Airport’s Security Strategy is to define
the ways in which employees, passengers and other users of
the airport, alongside airport resources, information, integrity
and reputation of the company are protected against poten-
tial threats. The environment safety evaluation and analysis
of risks threatening to compromise the assets protected by
Prague Airport are an integral part of the strategy.

The following areas are primarily included in the
strategy:

® Protection of Civil Aviation Against Unlawful Acts (air-
port security guards, security control of passengers and
baggage)

Protection of People, Company Assets and Employees
Protection of Public Order and Crime Prevention
Administrative Safety and Information Safety

IT Safety

Prague Airport’s Rescue and Fire-Fighting Units
Operational Safety

Health and Safety at Work

We look for additional opportuni-
ties and implement new measures
to both increase security at the
airport and aid the security forces
of the Czech Republic in the fight
against extremism and organised
crime, including arms and drug traffick-
ing. These measures include, for example:

Airport Security is
an important part of
National Security.

® Automatic biometric face detection system aimed
at wanted persons

® Number plate recognition which provides a compre-
hensive overview of the movement of vehicles on all
airport access and departure roads

® Validation of entry and its expansion with travel
document readers that verify the authorisation of
passengers’ access to airport restricted areas

® Radiation detection that ensures 100% radioactivity
monitoring of all air cargo passing through the airport

® Inspection of suspicious objects and detection of
dangerous chemicals, primarily narcotics, psycho-
tropic substances and explosives

® Ensuring the security of the airport’s outer pe-
rimeter

® Joint training of airport staff and security forces
® Modern protective gear
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RESCUE AND FIRE-FIGHTING UNIT

The Prague Airport’s Rescue and Fire-Fighting Unit (RFU),
which is a part of the Integrated Rescue System (IRS) of the
Czech Republic, plays an important role in the field of securi-
ty. It contributes to the safety of civil operations and performs
the role of fire protection directly on airport premises and in
the close vicinity thereof. Through its 101 professional fire-
fighters, it provides a round-the-clock service 24 hours a day,
365 days a year. Annually, our firefighters undergo over 6,000
hours of repeated demanding training and workshops.

Their readinessincludes a theoretical part, such as the knowl-
edge of tactics, regulations and the properties of dangerous
substances, and hands-on training with technical equipment,
both in Czech and foreign special training centres. Physical
training is also necessary to ensure the job readiness of fire-
fighters, alongside a wide range of tactical and practice drills,
performed either separately or with other IRS units. Coopera-
tion with other security services active at the airport is a mat-
ter of course.



2018 Prague Airport RFU Activities Within Airport 2018 Prague Airport RFU Activities Away from Airport

Premises Premises

2018 Aviation Operations m Fire 10
Air Crash Traffic Accident 16
Full Alert 5 False Alarm 4
Local Alert 9 Technical Assistance 6
. . Gas Leak 1

Other Technical Assistance 3
. . . Sum Total 37

On-board Assistance (Medical Ailment) 7

ICAO Tactical and Practice Training

2018 Assistance Activities (LKPR)

2018 Non-Aviation Operations m .
SD Flight Alert 41

Fire o .

Aviation Fuel Handling 118
Traffic Accident 10 ) .

Height Technology and Miscellaneous Work 104
Other Technical Assistance 178 .

Fire Hazardous Work 6
Fire Alarm 60 X X

Assistances in Total 269

Tactical Training (Buildings) 41
False Alarm 20

Extraordinary Events in Total 470
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PASSENGER SATISFACTION

We regularly conduct research reviewing the satisfaction of
all airport visitors and tailor our services to their require-
ments, as our passengers' satisfaction is the only accept-
able measure of our success.

We constantly strive to improve customer experience
and satisfaction.
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TWITTER

Tim W,

@tim_walpole

Credit where its due @PragueAirport
has possible the easier to use biometric

passport control at any airport I've visited. If
only all could be like that.
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FACEBOOK

ciel. F. ’ o |
gjecommends Prague Airport - Letisté Praha

12 June at 20:28
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o the time away.
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FACEBOOK

Anna F.

Recommends Prague Airport - Letisté Praha.
27 Juneat 1357

I like this airport. Clean place and friendly
staff.
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FACeBook

Barbara s,
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FACEBOOK
Biju Pillai
Recommends Prague Airport - Letisté Praha.
9june at 4.28
Good and well maintained airport, good
staff.
¢ACEBOOK
Roberto C | etigté Prand
Recommends prague AlTPO't
5 October 2018
The best girportin Europé.
Friendly pricé> -
Charging Ports for phon
Free Wi stretch
Roomy you can walk and
your [eg>:
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Greetings,

| would like to thank you for your website.
Occasionally, | have to pick up my loved ones
by car at PRG. The instructional videos from
your website always save me, making it
easy for me to park. Really, thanks!

Sincerely, Eva Lancova

39

FACEBOOK

Caroline B

Evaluated prg .
ue e
stars (5) que Airport - Letjste Prahg -

7 April 2077
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New Trends

In 2018, a new Customer Experience Department was cre-
ated with the goal of constantly:looking for opportunities and
ways to improve the environment, the services provided and
the overall experience during the time spent at our airport.

The Year 2018:

® \Vaclav Havel Airport Prague becomes a completely
non-smoking zone.

® New children’s strollers are available in airport ter-
minal buildings.

® Several gates and passenger boarding bridges are
reconstructed.

® Passengers can use new benches which offer, in addi-
tion to comfortable rest, the option of recharging
electronic devices.

® Rooms for parents travelling with children are
re-designed and re-equipped.

® Rearranged prayer rooms are available to passen-
gers of all faiths in both terminal buildings.

® Members of operational units receive new unified
and modern uniforms.

® There is an airport library available to passengers
regularly supplied by airport employees through vol-
untary collections.



® In December, we dressed the airport in Christmas attire
and held several Christmas concerts for airport visitors.
On Christmas Eve, we handed out typical Christmas

* Children’s corners are expanded to baggage reclaim
areas toensure the youngest of travellers are entertained
while their parents wait for their baggage.

39

Hello,

Somg time ago, | contacted you regarding
the Issue of a baby changing station placed
right beside a hand dryer. Now, a few months
/gter, | flew again from your airport and would
like tol thank you very much for moving the
changing tables to the disabled lavatories
Where’ parents enjoy a lot more privacy W/?//E;
changing their babies and are not disturbed
by cher passengers passing by and drying
their hands (as was previously the case). So

5/6 THANKS! | also find it a great ideqg .thag
In some lavatories You have included Stalls
for families with seats where children can be
strapped for a while, AND THANK YOU also Jor

the lroam for parents with children at Termingy
2. Its great! | really appreciate what Yyou do for
travellers with young children. Keep jt up!

LK,

gingerbread cookies in the shape of aircraft, baked
for us by employees of the Modry domecek (Blue House)

sheltered workshop.

29

FACEBOOK

Morla C. | o
Recommends Praguée Airport - Letiste Praha.

30 January

om Prague to Frankfurt with

my 10 week old Daughter and | have to sarymll

have never been treated SO glood at anlol\’/e :
Situation! The Security Ladies elspeoa éaby
lovely and warmly helped me Iw:th r:nyk -
while | went through secur:ry C hec ,OISO
daughter did had a good Iavugh with t e;ﬁ” or{
Thank you so much for ThIS!’NOT every éaven
(like Frankfurt) has this mcevStuﬁ Ol!]O/]O
a special Area for Parent Security Check.

| flew yesterday fr
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Assistance to Passengers with Disabilities and to Persons with Reduced Mobility

and Orientation

We pay great attention to persons with specific needs and
to improvements in services for this close group of our cli-
ents.

We consult with the Czech National Disability Council to
ensure the quality of our services is adequate for people with
disabilities. We discuss the availability of information provid-
ed to them and implement changes to our website. Together,
we look for further improvements. Concurrently, we rely on
the assistance of experts during the training of our employ-
ees to adopt an appropriate approach and communication
towards people with disabilities.

Services for Passengers with Specific Needs:

24/7 Complimentary Assistance.

® Security check-in, escort through security control check-
points and the airport, assistance with boarding the air-
craft and locating their seat.

® Appropriately fitted contact points.in both terminal
buildings for passengers in need of assistance.

® Guaranteed free parking at the airport for ZTP/P
and, as of recent, ZTP card holders.

e Based on arequest by the Association of Physically
Disabled, we now allow assistants to passengers
with disabilities to be present during the process of
loading and offloading special electric wheelchairs
to/from aircraft to prevent any damage resulting in
serious limitations to the independence of wheelchair
owners. The assistant’s presence during the loading/off-
loading process must be requested in advance.

® The option of ordering a special taxi for people with
specific needs.



Detailed information is available at https://www.prg.aero/
en/persons-reduced-mobility-and-orientation '

Number of Assistances Provided

2013 34294
2014 34 842
2015 37244
2016 40508
2017 46 872
2018 54290
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Hello,
| would like to commend the work of the

assistants to passengers with disabilities -
Mr. Vladimir Kovarik - for the perfect attitude
and all the assistance | needed.

He was helpful, attentive and advised us

beyond his duties.

Thank you and best regards,

Marta B.

In 2018, we launched operations of a new gate tailored to
passengers with disabilities. Wheelchair access to the aircraft
is provided by a modern Ambulift forklift.

29

TWITTER

Jan P

User Jan Povysil retweeted Usef o f EU Disability
Forum,

One of the best in Europe is@PragueAirport,
I'know what I'm talking about:

29
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We Value Feedback

We realise that all-reactions to our services, even negative
ones, representimportant feedback which we welcome.

We thoroughly review all received input and consec-
utively factor the evaluation of the provided services
intoregular analyses used as the basis for our quest for
increased quality.

There are several communication channels for those willing to
share their input with us: e-mail, telephone, personal visit and
an online form available on our website. To report suspected
malpractice or wrongdoing, an Ethical line can also be used.

Complaints - Statistics

In 2018, a total of 1,280 cases were received. Frequent
topics traditionally included the check-in procedure and
security control. It is important to note that complaints
related to these areas are often a result of the unwilling-
ness to accept the strict conditions of carriage, which are
vital for safety and security reasons. The greatest increase
in complaints, compared to 2017, was related to the se-
curity control process, partly due to the launch of oper-
ations of a new central security checkpoint in Terminal
2. Corrective measures were implemented in response
to the complaints, such as improved signage, enhanced
passenger awareness Via infographics and an increased

number of regular staff training sessions. Airlines and
handling agents also greatly influence the quality of the
services provided. Twice a year, Prague Airport helds a
regular questionnaire survey among the representatives
of these partner organisations in order to compare their
views with Prague Airport’s expectations. The quality of
services is also compared with the results received the
previous year. Appropriate measures are implemented
based on the survey conclusions.

Environmentalissues are analysed in detail in the Environment
chapter, where important information regarding the airport’s
approach to environmental issues and protection is provided.

Number of Complaints Received - Year-on-Year
Comparison

Number Number Number of
Year | of Complaints of Serviced Complaints per
Received Passengers 100K Passengers
2013 521 10,974,196 4.75
2014 456 11,149,923 4.09
2015 503 12,030,928 4.18
2016 679 13,074,517 5.19
2017 1073 15,415,001 6.96
2018 1280 16,797,006 7.6



| officers for the < @ﬂd, the security ontro/
Hello, » ity to thank able to get Deed with Wh/(/? Z‘hey
| would like to USE the opportunv 1'% eipline proceg me through the secyrjy, W,E[e
Mrs. HC, from the departures & arrlvalg e ?ient T ure before departure 1, Z—S;’;’@n/n
L ional, kind and pa EXDIaIned  eyop i indhoven
or her most professiornds. ople e Screen; €Vihing prg
J;pprocrch. In today’s hectic times. when Dset i gns pre— /7f feﬂ/ﬁg WS performeq 57 jii;ﬂ/ and
are often quite rude, it was nice to getques - flght o 5 They saved me from ,0 Jew
answered by someone with such @ D?S; o . 9ot to the Ch@(kﬁO//?UOfe 155ing my
- i any empio '
attitude. | wish the O’r/pg;;jcgqas gossible. Thanks agajpy-
with such professiond '
a 93
Hello,
I would like to hereby extend my thanks to the
tour guide in charge of the Route 2 tour which
took place today from 10 am. His speech was
full of interesting facts, but also great passion
for aircraft. We all enjoyed the tour a lot,
Thank you very much!
H.
The Most Commonly Complained Issues in 2018
External
Service
rovider:
Security " FIONEEE Operati
i . e eral |_ons
Control Parking CZ:::?J;:':EI T of Terminals Website e
Information
211 135 107 11 122 492 93 45 27
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"Hello,

I woulg like to comm,

Others
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OUR CORPORATE RESPONSIBILITY STRATEGY

With regard to important interest groups, five key topics, most important from our stakeholders’ perspective, have
been defined as the basis of our responsible corporate business conduct concept and approved by the company's top

Five key topics

forming the
CSR Strategy basis:

Prague Airport’s
corporate respon-
sibility concept com-
prises the following
areas:

12

Environmental

Protection
e} (o]

=

Assistance and Support
of Surrounding Areas

management.

N4

Support of the Non-Profit
Sector

@/

Employee Care

o 18, 0
o- -0
oy I 5°
Ethical and Transparent
Business Conduct

The CSR Board - a working
group of employees promoting
sustainable business conduct

PragueAirportis not new to the field of sus-
tainable business conduct. Nevertheless,
we can appreciate the constant quest for
further possible improvements and new
ways. With this goal in mind, a CSR Board
was formed of employees from several
departments. Together, they identify and
propose particular steps to ensure further
advancement in this area. The CSR board
report to the company’s top management.



TOGETHER IN FLIGHT

shareholders L
. airlines
state sector '
passengers
surrounding villages
and municipalities ] business partners
employees

The operation of an international airport involves a wide range of activities and affects a number of areas. Cooperation and

fair partnerships are important to us, both in terms of economic success and sustainable business. Together, great results

can be achieved. We are aware that all our management decisions affect the future of the Czech Republic and beyond. The
airport has a significant local impact on life in the surrounding villages and Prague municipalities and on the environment.
It is one of the region's most important employers and other jobs are closely linked to its operation. We require personal
responsibility from every employee and partner. Our responsibility is also demonstrated through our active membership
in national and international professional associations and other organizations that help develop air transport, certify our
activities or are involved in the often complex negotiations on air transport regulation. Close cooperation with state institu-

tions that oversee air transport and airport operations is a matter of course.
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I= ENVIRONMENTAL PROTECTION

Komerc€ni aktivity

Rozvojové plany LETISTE PRAHA 2019.
Rekonstrukce a rozsireni tfidirny zavazadel na obou terminalech




We realise that the environment has no
boundaries. Therefore, it is one of the prior-
ity fields we support within the sustainable
business conduct framework.

We actively pursue steps to ensure reduced envi-
ronmental impact of airport operations and im-
plement measures to prevent further pollution.
This includes numerous activities and continued
improvement initiatives.

Our approach is based on the following principles:

Steady investment in measures which ensure
the considerate and responsible conduct of
us and of our business partners

Preventing pollution

Performing regular checks of the environ-
ment condition at the airport and in its vicini-
ty; monitoring virtually all environment-relat-
ed areas and pursuing biomonitoring

ISO 14001 Environmental Management Sys-
tem (EMS) certification
Managing environmental protection in ac-

cordance with approved Environmental Pol-
icies

Compliance with all legal obligations in indi-
vidual environmental protection areas for all
daughter companies

Planning development activities in a way that
minimises their environmental impact

We also strive to promote a responsible ap-
proach to environmental protection among
our business partners.

To provide examples, we promote the reduction
of the carbon footprint from activities not under
our direct control, but related to airport opera-
tions and motivate air carriers to deploy quieter
aircraft through noise charges and the Quietest
Airline contest.
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Air Protection

With regard to air protection, ad-
herence to statutory requirements
is regularly proven by measuring
emissions from sources of air
pollution, monitoring the techni-
cal condition of those sources and
reporting operational data to the
competent authorities. Since 2017, air
quality has been checked via a continu-
ous air quality monitoring station located on

the airfield close to both runways, which primarily monitors
the main relevant pollutants, namely PM10 and PM2.5 dust
particles and nitrogen oxides (NOx, NO2 and NO). 2018 results
have shown compliance with air quality limits.

We actively search for additional ways of facilitating an on-
going reduction of air pollutants produced by airport op-
erations, for example via investment in vehicle fleets and
refrigeration or heating agents.

Annual Concentrations of Pollutants Detected by
the Emission-Monitoring Station

I I o T
PM 29.1

0 36.5 40.0
PM, 25.7 17.1 25.0
NO, 25.7 17.4 40.0
NOx 35.8 283 No Limit
NO 8.2 5.6 No Limit

Fruit and Crop Monitoring

As early as 2005, Prague Airport introduced monitoring
aimed at identifying the airport’s potential impact on the
content of contaminants (heavy metals and organic resi-
dues) in crops and grassland around the airport.

Monitoring is arranged by an accredited laboratory of the
Department of Food Analysis and Nutrition at the Institute

Effective January 2018, online
data from the air pollution
monitoring station have been
publicly available on the
Czech Hydrometeorological
Institute’s website.

of Chemical Technology, Prague. Results of fruit,
grain and grassland testing have shown that the
content of heavy metals and organic residues in
the samples is comparable with that of the sam-
ples collected at other Czech industrial conur-

bations. It has further suggested that the trends

in long-term observations of

pollutant content are not
unfavourable.
Bees collect

pollen and nectar

within a radius
of 3 to 4km

Air Biomonitoring Using Bees

Beekeeping at Vaclav Havel Airport Prague was launched in
November 2011 as one of the ways of environment quali-
ty monitoring. Currently, there are six beehives on airport’s
premises. The main objective of beekeeping is to monitor
the content of foreign agents in both the honey and, more
importantly, the collected pollen.

The quality of the honey from Vaclav Havel Airport Prague is
excellent. Since 2012, is has been annually awarded a Czech
Honey certificate by the Czech Beekeepers Union. In addi-
tion, Prague Airport won a gold medal for compliance with
set qualitative criteria, such as physicochemical and sensory
properties and impurity content of the honey.

Pollen collected by bees plays an important role. It is
submitted for analysis to the Institute of Chemical Tech-
nology, Prague, where it is checked for the content of
heavy metals and organic residues (polyaromatic hydro-
carbons). Bees collect pollen within a radius of 3 to 4 kilo-
metres from their hive. Thus, the analysis of this organic
compound reflects the condition of the environment in
the airport surrounding area. Pollen biomonitoring fol-
lows and expands the fruit and crop monitoring practice
pursued for several years.




Reducing Our Carbon Footprint
Prague Airport is a member of the Airport Carbon Accred-
itation (ACA) international initiative, an initiative supporting
airport operators in their attempts to minimise the produc-
tion of greenhouse gases from airport activities. The ACA pro-
gramme is divided into four levels,
such as mapping of the carbon
footprint, its reduction and
management towards a
reduced carbon foot-
Prague Airport’'s Goal = print,  optimisation
a carbon footprint involving third - party
reduction of 12% compared engagement and car-

bon neutrality, i.e. a
to 2008 by 2025.

zero-carbon  footprint.
Currently, about 250
airports  worldwide are
certified under the ACA pro-
gramme.
Our first goal to reduce our carbon footprint of 9% compared
to 2009 was successfully reached. The new goal sets forth a
target value for 2025: a carbon footprint reduction of 12%
compared to 2009.

In 2018, Prague Airport had its carbon footprint re-
viewed by an independent verifier and defended the
third level classification under the programme - i.e.
Optimisation, characterised by the active involvement of
airport partners, alongside monitoring and reducing its own
emissions. Motivating partners to reduce emissions results in
reduced emissions from airport operations, enhanced part-
ner organisations’ environmental performance and raised
awareness of climate change issues among employees, trav-
ellers and customers.

Reduction of CO2 Emissions from Prague Airport’s
Operations
CO2 emissions saved in comparison to 2012

3.00%

3.42%
6.71%
7.31%
8.96%
2017 9.55%

9.55%

Examples of Implemented Measures:

Installing GPS systems in vehicles

Replacing lighting with LEDs

Night attenuation of air handling units in selected termi-
nal areas

Exchanging absorption cooling units

Replacing boilers with more efficient models with lower
output

Using waste heat in the wastewater treatment plant
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PM10 thousand m®* 336 29.1

PM2.5 thousand m®* 2.8 4.0 3.0

Surface Water Protection

The key to protecting the quality of surface water are func-
tional wastewater treatment plants in adequate capac-
ity. Prague Airport operates two contaminated rainwater
and sewage wastewater treatment plants (the CRTP + the
SWTP NORTH and the SWTP SOUTH). Sewage wastewater
is treated in mechanical-biological treatment plants by ni-
trification and denitrification and chemical coagulation of
phosphorus and pumped through a micro-sieve filter to a
reservoir. During winter operations, contaminated water is
rainwater containing chemical agents used to treat move-
ment surfaces and aircraft de-icing agents which must be
retained in retention tanks and biologically cleansed of
contaminants prior to draining into

the recipient surface water body
and streams. Treatment
plants are continuously
upgraded and expanded
to ensure the required

Treatment
plants are

and expanded

continuously upgraded

Water Protection capacity and compli-
EININTLMInTcE-VAl (O ensure the required capacity
Water Consumption erning the discharge of and compliance with limits

wastewaterinto surface

governing the discharge of

38

Prague Airport operates two public water lines, supplying
drinking water to companies active on the airport premises.
A specially fitted water supply point is reserved for supply-
ing water to aircraft. Prague circular water line is the airport’s
drinking water source supplying the water towers of the
NORTH and SOUTH airport waterworks. The airport is also
supplied with drinking water from the Prague 6 water line,
filling the water towers via the Liboc pumping station. In addi-
tion, there is an own source of drinking water — two wells with
water treated via a reverse osmosis technology line and ac-
tivated carbon filtration. A water tank for utility water built in
the NORTH area of the airport is supplied with underground
water from a borehole used consecutively for sprinkling, irri-
gation and flushing the sewage pipeline.

water.

wastewater into surface

De-Icing Agents

Accumulation tanks have been installed beside de-icing stands
on the apron to collect concentrated de-icing agents (DAs)
therein applied. The DAs collected in accumulation tanks are
drained via a separate DA retention tank force drain to the
CRTP and the SWTP NORTH for balanced, year-round use af-
ter treatment via the CRTP’s biological purification lines. Effec-
tive the 2018/2019 winter season, the application of coloured
de-icing agents has been approved. Both the agent and the
dyes contained therein must meet the criteria resulting from a
successful all-season test run.



Protection During Torrential Rains

Airport development and the ongoing expansion of its
infrastructure require repeated checks of the water drain-
age situation and ways of influencing the Unéticky stream
by operations of the airport’s NORTH area and the Kopa-
ninsky stream by operations of the airport’s SOUTH area.
During the airport construction, polders were built - dry
retention tanks for collecting torrential rainwater, reducing
peak flows and protecting the villages and towns down-
stream from the negative impacts of runoff water. The
SOUTH area uses the Kopaninsky polder with the capacity
of 68,250 m3, while the NORTH area uses the Tuchomérice
polder of ca. 50,000 m3. Downstream of the North CRTP
and SWTP, small dams were built to decelerate extreme
torrential rain flows. The construction of dams was a fol-
low-up to the implementation of the warning system, i.e. a
measure addressing the torrential rain issue.

Groundwater Protection

Regular groundwater quality monitoring was initiated at the
airport and in surrounding areas in 1995. It draws on a net-
work of approximately 50 hydrogeological boreholes, where
primarily oil content and groundwater levels are monitored.

At selected boreholes, chlorinated hydrocarbon content is
also checked. A protective hydrogeological system, located
in and around the Central Aviation Fuel Warehouse, was
considerably updated in 2013. Currently, the level of ground-
water is automatically monitored around the clock by eight
hydrogeological boreholes. The system can instantly detect
any leakage of oil into the groundwater, thus allowing for an
immediate response.

Prague Airport has long sought to limit the nega-
tive impact of its operations on surface water and
groundwater.

Close attention is paid to pre-treatment and waste-
water treatment systems, chemical substance and
aviation fuel storage facilities, the handling of
harmful substances and the protection of streams
during torrential rains.

Drinking Water

Consumption in m2 Utility Water Tank in m?:

2015 336,214 2015 2,851
2016 346,969 2016 BI995)
2017 355,064 2017 3,017
2018 403,449 2018 3,327

Amount of Water Purified from 2012 to 2018 (in m3 including all wastewater drained into the sewage system)

CRTP + SWTP NORTH

Sewage Water 127,684 127,418 121,691

Rainwater 55,127 51,981 38,778

In Total 182,811 179,399 160,469
CRTP + SWTP SOUTH

125,212 158,004 166,775 183,709
49,965 53,462 56,009 66,108
175,177 211,466 222,784 249,817

Sewage Water 154,789 151,439 143,342
Rainwater 0 0
In Total 154,789 151,439 143,342

126,057 133,932 139,200 132,398
0 0 0 0
126,057 133,932 139,200 132,398
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Noise from Air Traffic

Prague Airport, the operator of Vaclav Havel Airport Prague
and the bearer of responsibility for air-traffic-related noise,
approachestheissuein accordance with the ICAO (the Inter-
national Civil Aviation Organisation) noise strategy, based
on the Balanced Approach to Aircraft Noise Management.
Its principle promotes achieving maximum environmental
benefits most cost-effectively.

The implemented air traffic noise management sys-
tem is in compliance with the relevant legislation of
the Czech Republic and the European Union.

The balanced approach is based on four pillars:

Reducing Noise
at Source

Land-Use

Operational Planning
Restriction and

Managemant

Noise Abatement
Operational Measure



Reducing Noise at Source

Acorrect noise charge policy is the principle measure contrib-
uting to the reduction of noise at its source which can be im-
plemented by an airport. For this reason, a noise charge has
been implemented at Vaclav Havel Airport Prague in compli-
ance with the ICAO’s Policies on Charges for Airports and Air
Navigation Services.

The purpose of the noise charge is to reduce noise at and
around the airport, not to generate profit. The purpose of
the noise charge policy is to motivate air carriers to operate
routes to/from Prague using quieter aircraft. The amount of
the noise charge is calculated based on the aircraft's noise
parameters and the maximum take-off weight, i.e. the data
provided in the noise certificate of each aircraft.

Alongside regular noise charges, Vaclav Havel Airport
Prague also applies charges for failure to comply with
the slot adherence policy and the night-time rules of op-
eration. Noise charge-generated revenues are used to
cover the noise abatement measure costs, i.e. air traffic
noise monitoring, noise studies and the implementation
of noise abatement and insulation measures to protected
buildings within the Noise Protection Zone (NPZ), primari-
ly replacements of windows and balcony doors.

Due to the increase in air traffic, the change of aircraft
composition and the development of the noise situation
at night-time, Prague Airport has decided to significantly
change the concept of noise charges effective the 2018
summer season. Effective 25 March 2018, a new method-
ology of setting and calculating noise charges applies with
the most notable changes being the significant increase in
noise charges for operations performed by noisier aircraft
at night and the introduction of charges for both types of
movements, i.e. for arrivals and departures. The individual
noise categories were also expanded from the original 5 to
the current 14.

The purpose of the set measure is to motivate air carriers
to use quieter aircraft at night or to switch to day-time
slots. Air carriers are expected to respond to the measure
over an extended period of time. Thus, the efficiency of the
step will be evaluated after a longer period of time than
just a year.

During the 2018 summer season, virtually all pan-Euro-
pean sky dealt with the issue of increased operations and
delays. To decrease the noise burden at night-time, Prague
Airport has implemented and drafted a number of noise
abatement measures, primarily the employment of the
rules of coordination. The new system promotes the de-
crease in the number of early and late arrivals and depar-
tures and in the number of scheduled night-time flights.
Additional tools fall under the category of economic mea-
sures and involve Czech Authorities, namely the Slot Coor-
dination of the Czech Republic, the Air Navigation Services
of the Czech Republic and the Civil Aviation Authority.
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Motivating Air Carriers to Operate More Modern and Aircraft Distribution Per Noise Categories
Quieter Aircraft:

Cumulative offset from
Increasing Noise Charges for Noisier Type of EP%nggm;t‘;i::;ijfrom
Aircraft at Nigh-Time 5/03/2018 - J

Day

HK 1 (=30) 5.3% 3.4% 5.1%
HK 2 (27.5-29.9) 1.2% 0.4% 1.1%
Implementing Charges for Both Arrivals and
HK 3 (25-27.4) 9.8% 4.4% 9.2%
Departures
HK 4 (22.5-24.9) 5.0% 8.7% 5.4%
HK 5 (20-22.4) 5.5% 3.4% 5.3%
Expanding Noise Categories from 5 to 14 HK 6 (17.5-19.9) 129%  11.2%  12.7%
HK 7 (15-17.4) 22.8% 20.1% 22.5%
HK 8 (12.5-14.9) 29.2% 40.2% 30.6%
Worklng with Authorities to Limit Early and Late HK 9 (10-12.4) 6.6% 0% 6.6%
Arrivals and Departures
HK 10 (7.5-9.9) 1.5% 1.1% 1.4%
HK 11 (5-7.4) 0.1%  01%  0.1%
LKPR HK 12 (2.5-4.9) 0.0% 0.0% 0.0%
Noise ) ) )
e HK 13 (0-2.4) 0.0%  0.0%  0.0%
HK 14 (< .19 .09 .19
2006 53% 36.78%  9.09% 1.14%  0.14% (<0) 0.1% 0.0% 0-1%
0, 0, 0,
2007 12% 2935% 10.18% 3.64%  2.11% R I R
2008 9.8% 24.68%  5.09%  2.03%  4.95%
2009 5.0% 21.60% 3.16% 1.28%  0.94%
2010 55% 22.05% 2.71% 0.85% 0.71% Land-Use Planning
2011 129% 23.87%  2.58% 0.07%  0.19%
The main purpose of land-use planning is to set rules to pre-
2012 22.8% 21.89% 3.14% 0.35%  0.29% . . .
vent an increase in the number of citizens affected by excess
2013 292% 21.51% 225% 0.55% 0.31% noise.
2014 6.6% 24.94% 2.17% 0.12%  0.28% In a balanced way, land-use planning should consider the
development of residential areas, but also the development
2015 1.5% 3337% 2.42% 0.08%  0.18% . . . e
of the airport, including the delimitation of affected areas
2016 0.1% 31.12% 151% 0.03% 0.14% designed for long-term air traffic and areas for transport in-
2017 0.0% 32.83% 147%  0.09%  0.08% frastructure. Prague Airport works closely with the relevant
authorities and shares information regarding its develop-
2018 0.0% 36.38% 1.39% 0.03% 0.12% g & P

ment plans.



Declared NPZs and Locations of Stationary Monitoring Stations

Noise Protection Zone

Pursuant to the Czech legislation on the protection of pub-
lic health, a Noise Protection Zone (NPZ) has been declared
around Prague/Ruzyné airport.

Itis a clearly defined area (see Fig.) where it is expected that,
long-term, hygienic limits of air traffic noise will be exceeded
both in the outdoor protected zone and in the outdoor pro-
tected zone of buildings.

The set LAeqD daytime limits = 60 dB and the set
LAeqN night-time limits =50 dB

Outside of the NPZ, the set limits must not be exceeded. The
hygienic limits are set based on a typical air-traffic day. The
airport operator must ensure the noise limits are observed at
least inside the buildings within the NPZ.

Noise Abatement Insulation Measures

Since 1998, there has been a complete replacement of

windows and balcony doors with noise-resistant models
with prescribed sound insulation to comply with the set
air traffic noise limit for the protected interior areas. The
total costs exceeded CZK600 million and the focus has
been on labelled protected areas encompassing residen-
tial spaces, apartments and family houses, schools and
preschools, structures which serve healthcare and social
purposes and functionally similar buildings in municipal-
ities and boroughs within the NPZ.

During 2018, Prague Airport drafted the conditions for
launching a new programme of complementary noise
abatement measures. The programme, called Recu-
peration, is in line with the ICAO recommendations
for the area and best practice pursued by numerous
international airports. Under the programme, airport
funds will be provided to cover purchases of recuper-
ative heat exchangers for dwelling units. The program
will focus on the most noise-affected locations.
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Noise Abatement Operational Measures

Operational measures significantly impact airport operations.
Upon theirimplementation, attention must be paid, alongside
the benefits in terms of noise burden reduction, to traffic safe-
ty and the capacity of the airport and its airspace. The main
objective remains the imperative that air traffic affects as few
citizens as possible and that the development of residential
areasin the airport surrounding areas reasonably continues.

Operational Measures at Vaclav Havel Airport
Prague Include:

o Preferential runway use prioritising RWY 06/24 to prevent
aircraft from flying over densely populated boroughs of
the Capital city of Prague

» Noise abatement arrival procedures stipulating that the
descent gradient for a final approach is at least 3° (5.2%)
or greater with the aircraft lined up with the final approach
course before descending below the cleared altitude

o Noise abatement departure procedures for turbo-propeller
aircraft stipulating that an aircraft may only deviate from the
runway or SID axis after having reached the required altitude

« Noise abatement departure procedures for jet-engine
aircraft stipulating that an aircraft may only deviate
from the runway or SID axis after having reached the
required altitude or distance from the airport, which-
ever comes first

o Restrictions on the use of reverse thrust

« Enginetesting rules

o Restrictions on the use of back-up power supplies

Due to extraordinary weather or operational conditions,
throughout the season, situations may seldom occur
when, for flight safety reasons, it is not possible to observe
the set noise abatement operational procedures. The in-
ternational flight rules and regulations clearly define the
conditions under which the noise abatement procedures
shall not take precedence over safety.

Prague Airport checks the adherence to the noise abate-
ment arrival and departure procedures by means of a
modern ANOMS9 monitoring system which continuous-
ly measures air traffic noise and records trajectories of
all flights via radar data access. Alongside other reasons,
noise monitoring provides data for handling complaints
and answering air traffic noise related questions

Monitoring Jet-Engine Aircraft Departure Manoeuvres from RWY 06/24



Monitoring Jet-Engine Aircraft Arrival Manoeuvres to RWY 06/24

Landing - 3° Descent Gradient Monitoring
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Measuring Air Traffic Noise
Accredited Noise Measuring

Since the end of 2018, Prague Airport has continuously mon-
itored air traffic noise at 13 measuring points near the airport
(see Fig. above). As of 2019, measuring is also performed in the
locations of Malé Kysice and Roztoky, while the operations of
one of the Repy measuring stations, with long-term low noise
values, are discontinued.

Continuous measuring is complemented by mobile measur-
ing performed on a yearly basis by an independent accredited
testing laboratory specialised in air traffic noise measuring.

Noise Monitoring Using Own Resources

Prague Airport has performed air traffic noise monitoring of
inner spaces of protected buildings within the Noise Protec-
tion Zone. The measuring and processing of the data collect-
ed is performed pursuant to methodology developed for the
airportin close co-operation with the National Reference Lab-
oratory for Communal Noise at the Health Institute in Ostrava.

Monitoring is performed using a two-channel analyser facili-
tating the parallel measuring of both the inside and outside of
objects. Compared to previously applied normative and meth-
odological requirements, the new methodology significantly
decreases monitoring time without compromising the accu-
racy of the results. Noise monitoring using own resources pro-
vides us with the ability to react quickly to complaints and op-
erational changes, e.g. at times when traffic is redirected to the
side 12/30 RWY, alongside the option of performing measuring
at places other than equipped with permanent monitors.

Supporting Biodiversity

Working with the surrounding communities, Prague Airport
supports various environmental projects. Learn more in the As-
sistance and Support of Local Communities chapter. In 2018,
we also drafted a new programme supporting biodiversity.

Every Tree Counts

Each preparatory stage of a new construction project involves
looking for solutions prioritising greenery preservation over
felling wherever possible. To give an example, a relatively
unique transplanting action of 36 mature trees that collid-
ed with a construction project was performed. The chosen
method with the use of special machinery was as gentle
as possible to the trees. As proven in practice upon its use,
the success rate of transplanting and subsequent growth of
transplanted trees is high.



Biodiversity and Birds

With regard to aviation safety, promoting biodiversity in the
vicinity of the airport could increase the risk of collisions of
aircraft with wildlife. It is impossible to completely prevent
collisions of aircraft with birds and small animals. However,
it is evident that wildlife may be protected by means of ef-
fective measures, while a high level of safe aircraft operation
is maintained.

Migrating birds represent a serious air traffic safety hazard.
In spring, from mid-February to early May, birds return
from their winter homes, while from late August to late No-
vember they return to their wintering sites. At these times,
the risk of collisions between aircraft and birds is the high-
est. In order to prevent birds from gathering in the vicinity
of airports, hunting for food and nesting there in the inter-
im, ornithological zones with a specific regime are set up
around airports.

Landfills, haystacks, silage pits, bodies of water, manure
heaps, feeders and other bird enticements increasing the
bird presence at the airport may not be set up in the inner
ornithological protection zone. Agricultural buildings such
as poultry or cow houses, pheasantries, material waste col-

lection and treatment centres, bodies of water and other
buildings and facilities with the possibility of the excessive
occurrence of birds may only be established in the outer
ornithological protection zone subject to the consent by
Vaclav Havel Airport Prague and the Civil Aviation Authority.

At Vaclav Havel Airport Prague and in its immediate vicinity,
there are employees of the airport's biological protection
team, who, with the help of birds of prey and trained dogs,
scare birds and small animals away and further reduce the
risk of their collision with aircraft just after take-off or right
before landing.

Preventing Birds from Hitting Glazed Areas

Birds in cities face a growing number of threats. In addi-
tion to the usual causes such as predators, parasites and
competition from other birds, the main threat is man and
his actions. These include, in particular, building adap-
tations and bird collisions with glazed areas. In coopera-
tion with the Czech Ornithological Society, critical points
of potential bird clashes with glazed areas have been
identified on the airport grounds and recommended
stickers have been applied to the buildings in question to
minimise collisions.
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Waste Management

Long-term, we focus on waste management and strive to
observe the proper waste management hierarchy with the
emphasis on waste prevention.

Attention is paid to sorting waste at source. Collecting dif-
ferent types of recyclable waste (i.e. iron, paper, plastic,
glass, drink cartons and aluminium cans) separately, we
attempt to maximise the material recovery of secondary
raw materials. Catering waste from restaurants, for exam-
ple, is reused in a biogas plant. We request that our waste
industry business partners reuse the waste produced by us
to the fullest extent possible.

Biodegradable waste from gardening is composted. Join-
ing a collective take-back system for used products makes
it possible to recycle non-ferrous metals, iron and plastic
from broken electrical appliances, and recycling refrigera-
tion equipment to protect the Earth’s ozone layer.

Prague Airport provides waste management services to
all holding companies and to other subjects active at the
airport.

Individual airlines and handling companies active at Va-
clav Havel Airport Prague produce waster from aircraft.
Uncleared meat, milk and meat and dairy product con-
signments as well as uncleared consignments of vege-
table origin are disposed of by incineration. Confiscated
gels and liquids are disposed of in the same manner as
collected municipal waste, except in the case of hazard-
ous waste, which is added to the hazardous waste col-
lected at the airport.

In the course of 2018, activities were launched with the com-
mon objective of reducing the production of disposable
plastic packaging and plastic waste in general. The mea-
sures proposed by the staff will be implemented in 2019.



Handling Environmental Initiatives

All environmental management suggestions delivered
to the company electronically, by mail or by telephone,
are recorded upon receipt, placed in a group of initiatives
based on their content and processed consecutively by a
specialist from the Environmental Department. The ini-
tiatives received are analysed and evaluated at regular
intervals.

2004 - 2018 Environmental Initiative Trends
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In 2018, 176 environmental initiatives were received with
around 70% related to air traffic noise. Inquiries and com-
plaints were often related to organisational air traffic shifts
affecting the noise situation around the airport. In an attempt
to provide interested parties with access to information,
Prague Airport publishes the reasons for transfers of air traffic
tothe side runway almost instantaneously on its website. The
authors of submitted initiatives were also interested in the
parallel runway construction and noise abatement measures.

2011 2012 2013 2014 2015 2016 2017 2018
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%@ﬂ ASSISTANCE AND SUPPORT OF LOCAL COMMUNITIES

FOSTERING GOOD
RELATIONS WITH

LOCAL COMMUNITIES
S IMPORTANT TO US




Prague Airport promotes quality neighbourly coexistence considering it to be an important part
of its sustainable development. The existing, well-working co-operation is underpinned by sev-
eral pillars, the most important undoubtedly being financial assistance, while other forms of
help also contribute significantly to the fostering of good relations with local communities. It is
our goal to keep the status of “good neighbour”.

Three Pillars Underpinning Our Co-Operation with Local Communities:

Open Additional

Rgrgaur::r Communica_tion Non-l_=inancial
and Ongoing Assistance

Programmes Dialogue and Support
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Regular Grant Programmes

Prague Airport regularly donates a part of its revenue to sup-
port the development of municipalities and Prague boroughs
affected by air traffic. To ensure transparency, the financial
support is provided through grant programmes with clearly
defined rules and purpose.

Since the voluntary introduction of the scheme by Prague
Airport in 2004, over CZK 520 million Czech crowns has
been invested in various projects realised in airport-sur-
rounding areas.

and new planting.

LIVING IN HARMONY Grant Programme

The Living in Harmony grant programme focuses on the sup-
port of environmental activities. In 2018, funding totalling CZK
24,032,095 was distributed under the programme. The allocat-
ed funds may be invested in projects focused on one of the five
pre-defined environmental areas (i.e. air and water protection,
greenery care, noise protection and waste management) at
the discretion and based on priorities of the target location.

The 2018 allocated funds were invested in regular mainte-
nance and reconstruction of public areas and green spaces,
construction of water and sewage systems, construction and
operation of a waste sorting system, removal of illegal landfills
and large waste, construction of children’s playgrounds, bicy-
cle paths and more.

Since 2004, Prague Airport has invested over 330 mil-
lion Czech crowns in environmental projects in its im-
mediate vicinity.

Language Learning Support

We support children from primary schools located around
the airport in learning foreign languages, covering the costs
of their language study visits to foreign countries and con-
versation classes with native speakers. In 2018, over 5 million
crowns were invested in this area.



GOOD NEIGHBOUR Grant Programme

This grant programme has been established to assist other
aspects of the everyday lives of local communities. Every year,
Prague Airport allocates CZK 10 million under the programme.
Funds can be drawn by both municipalities and boroughs, as
well as civic associations, sports clubs and other organisations
activein the airport’simmediate vicinity, and used for projects
in the arts, sport, education, healthcare and social work.

So far, Prague Airport has supported over 480 projects
with 104 million Czech crowns under the programme.

Various cultural events are held in the area thanks to our
support..

Residents of airport-surrounding areas were invited
to an informative and fun afternoon on airport prem-
ises and provided with the opportunity to talk to ex-
perts on airport operations, enjoy themselves and
check the airport equipment.

Alzheimer Home in Roztoky u Prahy received funds
for landscaping its garden.

received a contribution to support its activities.
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Open Communication boroughs surrounding the airport (hereinafter “PAR”),

and Ongoing Dialogue with Neighbours were organised.

This platform has, to mutual satisfaction, proved to be
We consider open communication to be the basis for fos- very effective with respect to the frequency of meetings.
tering mutual trust and a means of identifying additional
ways of cooperation. In 2018, regular meetings of Prague We continue to use various ways of conveying infor-
Airport management with the management of Prague Air- mation as we feel obliged to regularly inform our
port Region, an association of municipalities and Prague neighbours of all matters of importance.

Method and Frequency of Communication

(N TR

Meetings of PA Management with PAR Management Municipal Representatives 6 times a year

Meetings of PA Management with Municipal Representatives Municipal Representatives At least twice yearly
One-on-One Meetings with Municipal Representatives Municipal Representatives and the General Public Per request
Participation of PA in Public Sessions the General Public Per request by municipality/borough
Discussions with Residents the General Public Per request by representatives
Informative and Fun Afternoons the General Public Once a year

Electronic Newsletters the General Public Once a month

Together Printed Bulletin the General Public 3-4timesayear

Every month, electronic Several times a year, a Together printed bulletin is
newsletters with the most distributed to mailboxes of people living in direct
important information airport surroundings.

are issued.




Other Forms of Aid and Co-operation

Passing on Our Knowledge

For the eight year in a row, Prague Airport has organised
environmental classes with Mr. Bee for pupils attending
Primary Schools in airport-surrounding areas. A series of
lectures connected with the environment, namely noise,
emissions, water cleansing and protection, waste and re-
cycling, for fourth and fifth graders is incorporated in the
curriculum. The final event takes place at the airport show-
casing interesting airport jobs. The goal of the programme
is to enhance environmental awareness and provide infor-
mation about ways of handling environmental issues at
Vaclav Havel Airport Prague and other places.

In the 2017/2018 school year, 1,326 pupils attended
environmental classes.

Acting Neighbourly

Prague Airport strives to be a good neighbour to its immedi-
ate vicinity also by providing occasional support in the form
of consultations by airport experts and the provision of state-
of-the-art airport equipment. This often represents great help
and solves problems without the need of contacting special-
ised companies.

Such neighbourly aid includes pruning large trees, arrang-
ing transport for seniors and children from orphanages, the
option of using airport medical emergency services and

fire-fighting units, partnership on various events organised by
local communities and more.

The Quietest Airline Contest

The Quietest Airline Contest is organised every year to mo-
tivate airlines to pursue a constructive approach to environ-
mental protection and a considerate approach to munic-
ipalities and boroughs in the airport vicinity. Noise levels,
adherence to flight routes and aircraft load factors per in-
dividual airlines are evaluated during the summer season
when operations at Vaclav Havel Airport Prague are the most
intense.

Permanent Medical Services for the General Public

A contractual partner, First Aid workers of the Association
of the Samaritans of the Czech Republic (ASCR), provides
permanent medical services at Vaclav Havel Airport Prague.
Prague Airport, as part of its good relations with the neigh-
bouring areas, offers residents of surrounding areas the
option of using the modern facilities and equipment of its
medical unit in cases of medical emergencies, treating both
children and adult patients.

We look for further opportunities for co-operation
and support of surrounding communities within our
capabilities.
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CORPORATE
CULTURE AND
BUSINESS ETHICS




A company'sgoodnameisabusiness'’s
most valuable asset. It takes years 1o
build but can be lost instantaneous-
ly. We are aware that the perception
of a company both internally and ex-
ternally depends on the behaviour of

each individual employee. We place
emphasis on high moral standards
and building a strong corporate cul-
ture that is defined by shared values
and working practices.,
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Code of Ethics

Shaping a socially responsible and ethical company cul-
ture is a long-term process and our company’s goal. To
achieve this, we require that each of us assumes personal
responsibility for its enforcement. The ‘Code of Conduct
and Ethical Principles’ document, published on our web-
site, has become one of the key tools of strategic manage-
ment and corporate culture shaping within the company.
The Code provides a concept of values, selected standards
of workplace conduct and moral principles. Concurrent-
ly, the Code is a commitment for all our employees. The
company’s website also provides the option of reporting
suspected malpractice using the Ethical Line.

Business Ethics

However, the Code of Ethics is but the basis for
promoting a responsible and transparent
business conduct. The company is aware
of the risks of malpractice, including cor-
ruption, which we systematically monitor
and prevent by implementing appropriate
abatement measures. To do so and to in-
crease the safety of operations, the degree of
risk inherent to each job is carefully assessed.
In the case of high-risk positions, the company
responsibly reviews the employees’ criminal record
and personal integrity. In terms of preventing conflicts of
interest, including the issue of competitive roles, the com-
pany has defined clear rules, obligatory for all employees,
the observance of which is checked systematically. There
are also set rules for accepting and offering gifts and en-
tertainment. A responsible approach to business conduct,
our values and ethical principles is encouraged not only
within the company, but also via our business relations.
We observe who we work with and monitor the risks of
new business relationships. In the area of public procure-
ment, we fully comply with the law and, where possible,
enforce responsibility beyond the legal obligation. The
principle of transparency, as one of our company’s core
values, isincluded in every tender, in every inquiry.

In 2018,
we received
several reports via the
Compliance Ethical
Line. All reports were
thoroughly reviewed
and processed

All these rules are binding for all em-

ployees who are introduced to the rules

at the start of their employment and
updated on the wording and procedures
during regular training sessions.

Suspected malpractice can be reported anonymously by
both employees and the general public using the compa-
ny’s Ethical Line.

COMPLIANCE ETHICAL LINE

Forms available at:
https://www.prg.aero/compliance
E-mail: compliance@prg.aero
Tel.: +420 220 118 00
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Employee Structure

Age Structure of Employees

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

CAH 11% 12% 11% 10% - 37% 38% 40% 38% -
LP 13% 13% 17% 17% 11% 27% 25% 24% 21% 16%
CSAH 10% 10% 18% 26% 3% 40% 36% 34% 24% 3%
CSAT 13% 16% 21% 20% 4% 31% 29% 29% 28% 5%
19% 24%

Number of Years in Company

under 3 years 3-9 years

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
CAH 24% 29% 30% 33% - 38% 33% 25% 25% -
LP 15% 18% 36% 31% 22% 34% 25% 17% 19% 14%
CSAH % 10% 33% 41% 4% 36% 25% 15% 10% 2%
CSAT 10% 21% 41% 31% 5% 18% 12% 6% 12% 4%
32% 20%
Number of Employes
([ as | ae [ aw | s ]
CSAH 531 563 625 629
CSAT 663 738 768 796
CAH1 407 350 367 -
LPO1 1,669 1,798 1,944 2,511

LP + CAH 2,076 2,148 2,311 2511



40-49 years 50-59 years over 60 years
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018 || 2014 2015 2016 2017 2018
26% 26% 28% 30% - 22% 20% 16% 16% - 4% 4% 5% 5% -
33% 34% 33% 36% 22% 21% 21% 20% 21% 13% 5% 6% 6% 5% 3%
29% 31% 28% 29% 5% 16% 19% 15% 17% 2% 5% 4% 4% 5% 1%
23% 23% 20% 21% 5% 25% 24% 22% 23% 4% 7% 8% 9% 8% 2%
32% 20% 6%

10-19 years over 20 years

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
17% 19% 26% 25% - 21% 20% 19% 18% -

38% 44% 37% 35% 20% 13% 13% 11% 15% 10%
38% 42% 35% 31% 5% 19% 23% 17% 18% 3%
44% 41% 33% 35% 6% 28% 26% 21% 22% 5%

31% 18%

Male/Female Ratio

2015 2016 2017 2018 2015 2016 2017 2018
CSAH 57.9% 56.4% 56.0% - 42.1% 43.6% 44.0% -
LPO1 71.2% 70.4% 70.9% 68.1% 28.8% 29.6% 29.1% 31.9%
CSAH 52.5% 52.9% 52.9% 50.2% 47.5% 47.1% 47.1% 49.8%

CSAT 88.8% 90.1% 88.9% 88.6% 11.2% 9.9% 11.1% 11.4%
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Employee Development and Satisfaction
Are Among Our Important Priorities

We pay systematic attention to our employee development
as the company success depends on their performance and
try to ensure their overall contentment. Employee satisfac-
tion is measured using a questionnaire survey, the results of
which are analysed in detail. Consecutively, appropriate mea-
sures are implemented.

Vocational Training

Our employees’ specialty and professional knowledge are
increased and developed through a wide range of trainings
and workshops organised every year as part of our structured
vocational programme.

Balanced Professional and Personal Life

We try to help our employees live a balanced personal
and professional life. Provided it is not in conflict with the
operations of a particular department, we support flexible
working hours, part-time jobs and a home office concept.

2018 Prague Airport Group Vocational Programme Statistics

Number of Events 351 1,900 135
Number of Participants 1,121 15,658 1,454
Specialised Occupational Soft

Supporting Employed Parents

The nearby KnéZeves kindergarten may be frequented by
the children of our employees. We also organise regular
annual events for children of our employees, namely Chil-
dren’s Dayin an attractive airport setting and St. Nicholas’s
Day at external locations.

Wide Range of Benefits

We offer our employees a number of perks and benefits, such
asfive weeks of paid holiday, catering allowances, parking, pen-
sion fund contribution and the Cafeteria benefit programme

. 24 a7 2,457

17,216 1,121 220

36,790

Initial Language

E-Learnin .
rning Training Courses




The second year, employees can also book subsidised mas-
sages at workplace provided by two visually impaired full-
time masseurs.

Our blind masseurs are very popular with our employ-
ees. Next year, we plan to extend the service and hire
a third masseur. We will again look for someone with
a disability to support the employment of people who
have a difficult situation in the job market.

Internal Communication

We pay the utmost attention“to internal communication.
We support the company culture. and involvement of em-
ployees using various channels for passing on information,
such as Intranet, a printed company magazine, Runway,
posters, company events and meetings of employees with
company management. We always look for ways of.improv-
ing these tools in line with our new corporate identity, using
new trends and technologies. At the same time, we encour-
age and welcome employee feedback. We organise various
events for both our employees and their family members
and children. We strive to increase their engagement and
involvement through various competitions and charitable
events held within the company.
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In a Healthy Body, a Healthy Employee

Swimming with a Pro

Twice a year, we offer our employees swimming lessons with
a professional trainer in several swimming pools (Strahov,
Kladno, Slany).

We Live
and

Biking to Work Breathe SPOI—t —
In 2018, 81 employees joined the in-house S e
Biking to Work competition, forming 23 upporting Our

teams. The results were announced at an Employees Healthy
informal event where the winning teams re- Lifesty|e
ceived commemorative diplomas.

Tennis Courts

Since autumn 2018, three tennis courts,
a cloakroom and other facilities are avail-
able to our staff at the airport. After booking
their slot in advance, airport employees can
play tennis several times a week.

Running Competitions
Thanks to our partnership with RunCzech, our employees
could compete in several races during 2018, such as the 02
Prague Relay in the Stromovka park.

Football Tournament

The autumn football tournament called the Prague Airport
Cup has already become a tradition. Last year, its 20th year
was attended by 15 teams, of which 10 were formed by
Prague Airport employees.



Days of Health

Within two days of health, we offered our employees the
opportunity to have their health checked and learn more
about healthy lifestyle. The offer included a variety of lec-
tures and examinations, such as blood sugar tests, eye ex-
ams, birthmark checks, etc. At the same time, employees
could buy fruit for CZK1 in the canteens. The employee

reaction to the event was, again, very positive.

Number of Employees/Work-Related Injuries Ratio

Health and Safety at Workplace

In our industry, health and safety always come first. We pay
attention to ensure a healthy work environment and safe em-
ployee conduct at all levels of the company.

Occupational safety training is one of the guiding princi-
ples of the Group.

In 2018, a total of 54 work-related injuries resulting in
incapacity were recorded, out of which 45 were in male
workers and 9 in female workers. In most cases, the
cause was a human error.
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SUPPORTING
COMMUNITY
PROJECTS



Prague Airport primarily focuses its
support on the airport's immediate
surroundings affected by its business.
and local communities. However, we
also wish to use our resources in sup-
port of community projects outside
the area. In the non-profit sector, we
see our contribution in partnerships

rather than passive subventions. We
place great emphasis on the active
involvement of our employees even
in the decision-making process, thus
showing them our appreciation of
their contribution to successful oper-
ations of the company, the vital con-
dition for all philanthropic work.
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Employee Volunteering

We support corporate volunteering. Each employee may
dedicate the equivalent of a day’s work to a non-profit or-
ganisation from our neighbourhood selected across the
spectrum of interest.

Volunteer days are supported by the company both organi-
zationally and financially and planned over several days to
accommodate employees working in shifts.

In 2018, the following organisations enjoyed this form
of our support:

o Klokanek Hostivice, temporary emergency shelter for
children: www.klokanekhostivice.cz

e Domov sv. Rodiny, (the Home of the Holy Family), a day-
care centre for adults with mental and combined disabili-
ties: www.domovsvaterodiny.cz

o Domov sv. Karla Boromejského, (the Saint Charles
Borromeo Home), an ecclesiastical facility providing pro-
fessional care to ill and age-advanced seniors:
www.domovrepy.cz

e Na ovoce, z.s., a community platform supporting wild
growing fruit trees: https://na-ovoce.cz/web/

e Dédina residential, rehabilitation and retraining centre
forthe visually impaired: https://www.dedina.cz/

e AVES z.s. a rescue station helping injured and aban-
doned wildlife: https://www.zachr-stanice.cz/

e Sazime stromy, (Planting Trees), an organisation inter-
connecting companies, municipalities and volunteers
who wish to plant trees, helping them plant trees togeth-
er where desirable: https://www.sazimestromy.cz/



Other Forms of Assistance

WINGS OF HELP Grant Programme

Every year, we call for proposals under the grant programme
to support people with disabilities. Projects to receive our fi-
nancial aid are then selected based on an employee vote. In
2018, we distributed CZK 50,000 under the programme.

One of the supported projects: Special Rehabilitation for
Four-Year-Old Leonka

Leona was born to a drug-addict mother in her 23 week of
pregnancy, weighing only 550 grams. Her mother was not in-
terested in her, so her grandmother took herin. Little Leonka
has been diagnosed with cerebral palsy and in her four years
of age she only crawls (on all fours). Thanks to intensive ex-
ercise and rehabilitation, which is not covered by the health
insurance company and for which she received funding from
Prague Airport, she is making great progress. In a cosmic suit,
she trains for three hours a day for 28 days at a time.

People in Need

It has become a tradition that, as part of the Cafeteria pro-
gramme, employees have the opportunity to waive a propor-
tion of their benefits in favour of the People in Need organisa-
tion, ourlong-term partnerin the support of the philanthropic
sector. The amount paid by each employee is then matched
by the company. In 2018, this way, we supported the pro-
gramme helping socially vulnerable and disadvantaged chil-
dren in the area of education with the amount of CZK130,680.
At the same time, People in Need has a public collection coin
bank at Prague Airport.

Continued Search for Additional Aid Options

Our employees show their commitment and engage in vari-
ous activities organised by the company. In 2018, we internal-
ly collected a car load of items and clothing to be offered for
sale at Sue Ryder charity shops and canned food and kibbles
for the AVES wildlife rescue station.

Public Collections and Coin Banks

Airport premises are an attractive location for holding public
collections. Thus, we support selected non-profit organisa-
tions in this way. The proceeds from four Coin Banks are di-
vided among 7 organisations carefully selected to represent a
wide range of worthy causes.

Traditionally, at the beginning of the year, we join the
largest public collection in the Czech Republic, the Three
Kings Collection. Proceeds from the event organised by
the Czech Catholic Charity are used for help to the ill,
handicapped, seniors, mothers with children in need and
other socially-challenged groups.

e Ceska spole¢nost AIDS pomoc, 0.s. (The Czech AIDS Help
Society)

e Centrum Paraple, 0.p.s. (The Paraple Centre - a beneficiary
association helping people paralyzed after injury to the spi-
nal cord)

e Nadace NasSe dité (Our Child Foundation)

e Détsky domov Kladno (Kladno Orphanage)

e Klub pratel déti détskych domovi, o.s. (Club of Friends of
Orphans)

e FOD Klokanek Hostivice (The Fund of Endangered Children
Kangaroo House Shelter in Hostivice

e Clovék v tisni, 0.p.s. (People in Need)

e Nadace Tatany Kucharové - Krasa pomoci (Tatana Kucha-
rova Foundation - Beauty of Help)
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ABOUT THE REPORT

This report, published once a year, has been The data published have not been reviewed
prepared in accordance with the GRI Standards: by an external auditor.

Core Option. It is a follow-up to the 2017 Czech

Aeroholding Company Profile and Corporate

Social Responsibility Report.

Contact E-mail: csr@prg.aero

GRI (Global Reporting Initiative) Indicators Review
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