Politika LetiSte Praha, a. s.

Pfedstavenstvo Leti5té Praha, a. s., timto prohlasenim stanovuje zasady a uréuje dlouhodobé cile a strategii v oblastech:

provozni bezpecnosti (Safety Management System, SMS),

ochrany civilniho letectvi pred protipravnimi iny (Security Management System, SeMS),
informacni bezpecnosti,

bezpecnosti a ochrany zdravi pfi praci (BOZP),

prevence zavaznych havarii (PZH) a

ochrany Zivotniho prostredi (Environmental Management System, EMS).

Politika se vztahuje na vSechny ¢innosti a poskytované sluzby.

Vedeni spoleénosti spolené se svymi zaméstnanci vyjadfuji zavazek plnit nasledujici cile:

Dodrzovat a plnit veskeré zakonné predpisy, mezindrodni a narodni standardy, doporuceni a jiné zavazky k provozni
bezpeclnosti, ochrané pred protipravnimi ¢iny, informacni bezpecnosti, ochrané zdravi zaméstnanci a bezpecnosti prace,
prevenci zavaznych havarii a k ochrané Zivotniho prostredi a vyZadovat stejné zasady od vSech uZivatell Letisté Vaclava Havla
Praha.

Zajistovat provozni bezpecnost, ochranu civilniho letectvi pfed protipravnimi ¢iny véetné ochrany osob a majetku, ochranu
informaci a jejich bezpe¢nost, ochranu zdravi pfi praci, ochranu Zivotniho prostfedi a snizovat rizika vzniku havarii a klast diraz
na prevenci.

Stanovovat a pridélovat odpovédnosti za bezpeény provoz vsem zaméstnanctim, ktefi vykonavaji ¢innosti vyznamné z hlediska
Safety, Security, informacni bezpecnosti, BOZP, PZH a EMS.

Uplatfiovat bezpecénostni a environmentalni hlediska jiz pfi projektovani novych zdméra a technologii, pfi zavadéni novych
¢innosti, procest a sluZeb a stejna kritéria uplatriovat i pro praci dodavatel( a uZivatell Letidté Vaclava Havla Praha.

Aktivné vyhledavat, vyhodnocovat a minimalizovat rizika plynouci z provozu leti$té a z jeho zabezpeceni pred protipravnimi
Ciny; sriziky seznamovatzaméstnance adotéené organizace. Minimalizovat riziko moZnosti ztraty, nebo zneuZziti data informaci.
Snizovat produkci emisi sklenikovych plyni v souladu s poZadavky iniciativy Airport Carbon Accreditation.

SniZovat energetickou a materialovou naro¢nost provozu na zakladé vyhodnoceni hospodarnosti a ekonomické Ginosnosti
navrhovanych zamér( v ramci zachovani udrzitelného rozvoje.

Regulovat hluk z leteckého provozu dle principl tzv. vyvazeného pfistupu, ktery zahrnuje omezeni hluku u zdroje, Gzemni
planovani, protihlukova provozni opatfeni a provozni omezeni.

Stale zvySovat bezpecnost a ochranu zdravi zaméstnanct pfi praci s cilem dosahnout nulové Grazovosti.

SniZovat nebezpedi vzniku Grazl, nehod, mimoradnych udalosti a materidlovych Skod pfi provozovani viech ¢innosti, pfitom
klast ddraz na prevenci rizik a na disledné Setfeni pricin a prijimani G¢innych opatreni k napravé.

Systematicky dokumentovat, posuzovat a hodnotit systém fizeni provozni bezpecnosti, systém ochrany civilniho letectvi pred
protipravnimi Ciny, fizeni informaéni bezpecnosti, ochrany zdravi pfi praci, ochrany Zivotniho prostredi a snizovat moznost
vzniku zavaznych havarii. Dale zajiStovat okamzZitou napravu zjisténych nedostatkd a vyuzivat vysledku pfi skoleni, vycviku a
zvy$ovani povédomi.

UdrZovat pripravenost bezpec¢nostnich sloZek a fidicich organd k efektivnimu reseni pfipadnych rizik, nastalych mimoradnych
udalosti nebo krizovych situaci souvisejicich s provozem letisté.

Uprednostriovat vyuZivani modernich technologii a postupl pfi dodrZeni zadsad ekonomické efektivity s cilem zachovani
bezpednosti letidté, zaméstnancl a ochrany Zivotniho prostredi.

Zabezpecovat a smérovat potfebné zdroje na financovani aktivit v oblasti Safety, Security, informacni bezpe¢nosti, BOZP, PZH,
EMS.

ZvySovat povédomi zaméstnancd, osob pracujicich z povéreni organizace a dotCenych organizaci o provozni bezpecnosti,
ochrané pred protipradvnimi ¢iny, ochrané informaci, bezpec¢nosti prace, prevenci zavaznych havarii a ochrané Zivotniho
prostredi.

Motivovat zaméstnance k dobrovolnému hlaseni udélosti a nedostatki v provozni bezpecnosti a ochrané pred protipravnimi
Ciny.

K jednotlivym hlasenim pfistupovat diskrétné a nepouZivat je k postihu ohlasovatele.

Provérovat veskeré zjisténé pripady ohroZeni provozni bezpecnosti a ohroZeni protipravnimi ¢iny na letisti Praha/Ruzyné,
stanovovat jejich pficiny a pfijimat odpovidajici opatfeni, aby se zabranilo jejich opakovani.

UdrZovat, rozvijet a soustavné zlepSovat systém fizeni provozni bezpecnosti, systém ochrany pred protipravnimi ¢iny, systém
fizeni informacni bezpecnosti, systém ochrany zdravi zaméstnanc(, systém prevence zavaznych havarii a systém ochrany
Zivotniho prostredi.

Zvysovat dlvéryhodnost vici verejnosti, rozvijet spolupraci s mistnimi Urady, komunitami v okoli a dalsimi zainteresovanymi
stranami, oteviené komunikovat zaleZitosti spojené s provozem letisté.
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Policy of Letiste Praha, a. s.

By this statement, the Board of Directors of LetiSté Praha, a. s., hereinafter referred to as “Prague Airport”, lays down principles and
establishes long-term objectives and strategies in the following areas:

safety (Safety Management System, SMS),

protection of civil aviation against illegal actions (Security Management System, SeMS),
information security,

occupational safety and health (OSH),

major accident prevention (MAPP) and

environmental protection (Environmental Management System, EMS).

The policy applies to all activities and services provided.

The Company’s management together with its employees make a commitment to achieve the following objectives:

To adhereto and fulfil the terms of all legal regulations, national and international standards, recommendations and other obligations
governing safety, protection of civil aviation against illegal actions, information security, occupational safety and health, major
accident prevention and environmental protection, and to require the same from the users of Vaclav Havel Prague Airport.

To ensure safety, protection of civil aviation against illegal actions including protection of people and property, information security,
occupational safety and health, environmental protection, and to minimize the risk of accidents and to place emphasis on prevention.
To determine and allocate responsibility for traffic safety to all employees who carry out activities significant in terms of safety,
security, information security, OSH, MAPP and EMS.

To apply safety and environmental criteria already when new projects and technology are being designed and new activities,
processes and services are being implemented, and to apply the same criteria to the activities of suppliers and users of Vaclav Havel
Prague Airport.

To actively detect, evaluate and minimize risks arising from the operation of the airport and from its protection against illegal actions,
and to inform employees and interested organizations of the risks. To minimize the risk of potential loss or misuse of data and
information.

To reduce greenhouse gas emissions in accordance with the requirements of Airport Carbon Accreditation.

To decrease the energy and material intensity of the operation of the airport based on the evaluation of cost-effectiveness and
economic viability of the proposed projects as part of the efforts to maintain sustainable development.

To regulate air traffic noise according to the concept of a balanced approach to noise control which includes reducing noise at source,
city and landscape planning, noise protection operational measures and operational restrictions.

To continue to improve the safety and health of employees in the workplace with the aim of achieving a zero accident rate.

To reduce therisk of injury, accidents, major emergencies and material damage when any activity is carried out, and to emphasize the
importance of risk prevention and the identification of causes and implementation of effective remedial actions.

To systematically document and evaluate the Safety Management System, the system of protection of civil aviation against illegal
actions, the information security management system, the occupation safety and health system and the system of major accident
prevention, and to reduce the risk of major accidents. Furthermore, to ensure remedial action is taken where deficiencies are
identified and to make use of the results in training and in raising awareness.

To maintain the readiness of security forces and authorities to effectively address potential risks, major accidents, or emergency
situations related to the operation of the airport.

To prioritize the use of modern technology and processes in compliance with the principles of economic efficiency with the aim of
ensuring the safety of the airport and its employees and the protection of the environment.

To secure and allocate the necessary resources to finance the activities in the areas of safety, security, information security, OSH,
PMIA, EMS.

To raise awareness among employees, persons working under the authority of the organization and interested organizations about
safety, protection against illegal actions, information security, occupational safety, major accident prevention and environmental
protection.

To motivate employees to voluntarily reportincidents and deficiencies in the areas of safety and protection against illegal actions. To
handle each report discretely and not to use it to impose sanctions against the person filing the report.

To investigate all identified cases of safety threats and threats of illegal actions at Prague/Ruzyné airport, to determine their causes
and adopt appropriate measures to prevent their recurrence.

To maintain, develop and continuously improve the Safety Management System, the system of protection of civil aviation against
illegal actions, the information security management system, the occupation safety and health system, the system of major accident
prevention and the system of environmental protection.

To enhance the credibility of the airport among public, to develop cooperation with local authorities, neighbouring communities and
other interested parties, and to openly communicate issues related to the operation of the airport.

Signed in Prague on 1 January 2019
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