Politika Letiste Praha, a.s.

Predstavenstvo Leti$té Praha, a. s. timto prohlasenim stanovuje zasady a urcuje dlouhodobé cile a strategii v oblastech:

e provozni bezpeénosti (Safety Management System, SMS),

e ochrany civilniho letectvi pfed protipravnimi ¢iny (Security Management System, SeMS),
e informaéni bezpecnosti,

e bezpeclnosti a ochrany zdravi pfi praci (BOZP),

* ESG (Environmental, Social and Governance),

e prevence zavaznych havarii (PZH),

e ochrany Zivotniho prostredi (EMS).

Vedeni spolecnosti spolecné se zaméstnanci vyjadfuji zavazek plnit nasledujici cile:

e Dodrzovat a plnit veskeré zakonné predpisy, mezinarodni a narodni standardy a jiné zavazky a vyZadovat stejné zasady od vsech
dodavateld a uZivateld Letisté Vaclava Havla Praha.

e Zabezpecovat a smérovat potiebné zdroje na financovani aktivit ve vSech vySe zminénych oblastech.

e ZvySovat povédomi zaméstnancl, osob pracujicich z povéreni organizace a dotéenych organizaci o provozni bezpecnosti, ochrané
pfed protipravnimi €iny, ochrané informaci, bezpeénosti prace, prevenci zavaznych havarii, ESG a ochrané Zivotniho prostredi.

e UdrZovat, rozvijet a soustavné zlepSovat systém fizeni provozni bezpe¢nosti, systém ochrany pfed protipravnimi Ciny, systém fizeni
informacdni bezpeénosti, systém ochrany zdravi zaméstnancd, systém prevence zavaznych havérii a systém ochrany Zivotniho prostfedi.

e Prosazovat a zajistovat Safety a Security jako nejvyssi prioritu spole¢nosti, dale ochranu informaci a jejich bezpec¢nost, ochranu zdravi
pfi praci, ochranu Zivotniho prostredi a sniZovat rizika vzniku havarii a klast ddraz na prevenci.

e Provérovat veskeré zjisténé pfipady ohrozeni provozni bezpeénosti a ohrozeni protipravnimi ¢iny, stanovovat jejich pfi¢iny a pfijimat
odpovidajici opatreni, aby se zabranilo jejich opakovani.

e Zajistovat okamzZitou napravu zjisténych nedostatkd a vyuZivat vysledkd pfi Skolenti, vycviku a zvySovani povédomi.

e UdrZovat pripravenost bezpecnostnich slozZek a fidicich organd k efektivnimu fesent rizik, nastalych mimoradnych udalosti
nebo nestandardnich provoznich situaci.

* Vyjadfovat oteviené své obavy v oblasti provozni bezpecénosti prostfednictvim systému Safety hlaseni. Tato otevienost a ochota
je vedenim spolec¢nosti vitana a ocefiovana.

e Chrénitidentitu zaméstnance, ktery nedimyslné porusil Safety / Security pravidla a ohlasil to systémem dobrovolnych hla3ent;
ohlasovatel nebude za poruseni pravidel potrestan a princip Just Culture bude ohlaSovateli vzdy garantovan. Se viemi informacemi
ziskanymi ze systému hladeni bude nakladano jako s divérnymi nebo dokonce anonymnimi, pokud si to ohladovatel bude prat. Umyslné
nebo védomé porusovani predpist, standardd, nebo jinych zavazkd vsak tolerovano nebude.

e Aktivné vyhledavat, vyhodnocovat a minimalizovat rizika plynouci z provozu letisté a z jeho zabezpeceni pfed protipravnimi Ciny; s riziky
seznamovat zaméstnance a dotcené organizace. Minimalizovat riziko ztraty, nebo zneurziti dat a informaci.

* Neustdle zvySovat bezpecnost a ochranu zdravi zaméstnanct pfi praci. S cilem usilovat o snizeni Grazovosti a rizika vzniku Grazi, nehod,
mimoradnych udalosti a materidlovych $kod. Klicovym prvkem je prevence rizik, disledné Setfeni pricin a pfijimani u¢innych opatfeni
k naprave.

e Uplatnovat bezpec¢nostni a environmentalni hlediska jiz pfi projektovani novych zamérd a technologii, pfi zavadéni novych ¢innosti,

e procest a sluZeb a stejna kritéria uplatriovat i pro praci dodavateld a uZivatel( Letisté Vaclava Havla Praha.

e Uprednostriovat vyuzivani modernich technologii a postup(.

e Omezovat negativni vliv provozu letisté na Zivotni prostredi. SniZzovat emise sklenikovych plynd, sniZovat energetickou a materialovou
naro¢nost provozu, regulovat hluk z leteckého provozu dle principd tzv. vyvazeného pfistupu, ktery zahrnuje omezeni hluku u zdroje,
Gzemni planovani, protihlukova provozni opatfeni a provozni omezeni.

e ZvySovat divéryhodnost vici vefejnosti, rozvijet spolupraci s mistnimi Gfady, komunitami v okoli a dal$imi zainteresovanymi stranami,
oteviené komunikovat zaleZitosti spojené s provozem letisté.

V Praze dne 7. 5. 2025

Ing. Jifi Kraus
Vice-Chairman of the Board of Directors
Letisté Praha, a. s.

Ing. Jifi Pos

Chairman of Board of Directors /

Letisté Praha, a. s.

Prague Airport Policies

The Prague Airport Board of Directors hereby stipulates the Company’s long-term goals and strategies within the areas of:

e Operational Safety (Safety Management System, SMS)

» Safeguarding Civil Aviation Against Acts of Unlawful Interference (Security Management System, SeMS)
* Information Security

* Occupational Health and Safety (OHS)

e ESG (Environmental, Social, and Governance)

* Major Accident Prevention (MAPP)

* Environmental Protection (Environmental Management System, EMS).

The Company management and employees jointly declare their commitment to achieving the following goals:

To adhere to and comply with all legal regulations, international and national standards, and other obligations and to require

the adherence to the same principles from all suppliers and users of Vaclav Havel Airport Prague.

To secure and allocate the required resources to finance activities in the above-listed areas.

To raise the awareness among employees and persons performing their jobs based on the Company authorisation and authorisations

of concerned organisations on operational safety, safeguarding against acts of unlawful interference, information security, occupational
health and safety, major accidents prevention, ESG, and environmental protection.

To maintain, develop, and continuously upgrade the Safety Management System, the System of Safeguarding Civil Aviation Against Acts
of Unlawful Interference, the Information Security Management System, the Occupational Health and Safety System, the Major Accident
Prevention Policy, and the Environmental Management System.

To promote and ensure safety and security as the Company’s utmost priority, as well as the protection of information and information
security, the emphasis on occupational health and safety, the protection of the environment, and the steps for reducing the risk of major
accidents with the emphasis on prevention.

To investigate all identified cases of operational safety threats and acts of unlawful interference, to determine their causes and
implement appropriate measures to prevent their recurrence.

To ensure instant rectification of identified deficiencies and use the conclusions in training, practice, and awareness raising.

To maintain the readiness of security forces and managing bodies to effectively address risks, emergencies, and non-standard
operational situations.

To express concerns regarding operational safety openly via the safety reporting system. The openness and readiness are welcomed and
appreciated by the Company management.

To protect the identity of an employee who inadvertently violated the safety / security rules and reported it through the voluntary
reporting system; the reporter will not be subject to any disciplinary action in line with the guaranteed Just Culture Principle.
Allinformation obtained through the reporting system will be treated as confidential or anonymous shall the reporter so indicate.
However, intentional and knowing violations of regulations, standards, and other obligations will not be tolerated.

To actively identify, evaluate, and minimise airport operational risks and the risks connected with its protection against acts of unlawful
interference; to inform employees and concerned organisations of the risks; to minimise the risk of loss or misuse of data and
information.

To continue increasing the occupational health and safety of employees at workplace, aiming to reduce the incidence and risk of injuries,
accidents, emergencies, and material damage through key aspects of risk prevention, thorough investigation of causes, and adoption of
effective corrective measures.

To apply safety and environmental criteria at the design stage of new projects and technology acquisitions and at the implementation
stage of new initiatives, processes, and services; to ensure activities of suppliers and users of Vaclav Havel Airport Prague are subject

to the same criteria.

To prioritise the use of modern technology and processes.

To limit the negative impact of airport operations on the environment. To reduce greenhouse gas emissions and the energy and material
intensity of airport operations, and to regulate air traffic noise in accordance with the balanced approach principles, which include

the reduction of noise at source, land-use planning, noise abatement operational measures, and operational restrictions.

To enhance credibility with the public, to promote co-operation with local authorities, neighbouring communities, and other
stakeholders, and to openly communicate matters related to airport operations.

In Prague on 7. 5. 2025

Ing. Jifi Pos
Chairman of Board of Directors
Letisté Praha, a. s.

Ing. JiFi Kraus
/ Vice-Chairman of the Board of Directors
Letisté Praha, a. s.





